
The Haiti Response Plan staff for The
United Methodist church, through a policy
change, is now accepting students who
have graduated ninth grade for response
teams to the earthquake ravaged country. 

Youth must be accompanied by a parent
or designated guardian. In addition, all
youth teams must have a ratio of one to

four, one adult for every four youth. No
matter how large the team, there must be
two adults per team. 

To be consistent with Safe Sanctuary
guidelines, adult leaders should reflect the
gender of the youth on the team (i.e., if
there are both boys and girls on the team,
there must be a male and a female leader.)

Age and make-up of teams will be a con-
sideration in project and site assignment. 

Youth teams should be organized fol-
lowing the best practices outlined in the
UMVIM Training Manual for Mission
Volunteers—Youth Teams, pages 70-74,
including Safe Sanctuary certification for
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October 2011 marks
the one year anniver-
sary of the Haiti
Response Plan,
which was approved
by the General Board
of Global Ministries.
By the end of
December, 204 United
Methodist Volunteer
in Mission Teams rep-
resenting 1,800 vol-
unteers will have
served in Haiti. Many
persons who were
part of an earlier team
are signing up to
return.
Would you like to be
a part of this powerful
ministry? Learn more
about the details of
the Haiti Response
Plan by contacting
Larry Norman,
Director of LAVIM, at
(225) 346-1646. Photo
by Sarah Marsalis-
Luginbill.

Serving Haiti

Cambodia / 5

Honduras / 3

Iona / 8

Les Cayes is a town on the southwest
coast of Haiti, nearly 200 kilometers
from Port au Prince, the nation’s capital.
Haiti is still recovering from devastating
earthquakes that rocked the country in
January of 2010?

In September, a Louisiana Volunteers
in Mission team from Grace Community
United Methodist Church in Shreveport
traveled to Les Cayes to visit a local
orphanage is sponsored by First UMC in
Shreveport. During the mission, the team
stayed with Pastor Ablami at a local
guest house. 

“Ablami and Donette drove us on a

rocky trail deep into the bush,” said a
team member. “Many children of all ages
were waiting for us. The little ones
flocked to us, asking to be picked up.” 

“It was heart-wrenching and over-
whelming to leave the children behind
without being able to help them further,”
she continued. “Forty-five minutes of
attention is better than nothing...”

From Les Cayes, the team traveled
two hours to the town of Dasmas, where
the team built pews and school desks,
taught Vacation Bible School, played
soccer and visited with people in the
community.

“We were told that missions like ours
benefit the Haitian people the most

because the help comes directly to the
people who need it,” said a team mem-
ber.

October 2011 marks the one year
anniversary of the Haiti Response Plan,
which was approved by the General
Board of Global Ministries. By the end
of December, 204 United Methodist
Volunteer in Mission Teams representing
1,800 volunteers will have served in
Haiti. Many persons who were part of an
earlier team are signing up to return.

Would you like to be a part of this
powerful ministry? Learn more about the
details of the Haiti Response Plan by
contacting Larry Norman, Director of
LAVIM, at (225) 346-1646.

LAVIM team assists with earthquake response

See Haiti, page 8

Age requirements changed for UMVIM teams working in Haiti

BY SARAH MARSALIS-LUGINBILL

Save the Date!
Imagine No Malaria

5K/ Fun Run and Walk

April 21, 2012

Locations throughout

the conference to be

announced



It never fails.  Whether it is Cambodia,
South Africa, India, Haiti, Honduras,
Bolivia or so many of our other mission
destinations:  After a volunteer has been
there once and then steps from the plane
for their return mission (It is difficult to
can keep from going back!), the words
fall from their lips, “Now I KNOW I’m in
India, or Haiti or wherever…)!”

You see in so many of these countries
cooking and heating is still done over
open flame.  Each day we see the women
of the villages laboriously picking,
bundling and carrying on their heads the
days cooking fuel or, as in India, mixing
mud and cow dung on the side of the road
into patties which are flung to the sides of
their homes to be dried for winter’s
warmth and their families’ meals.

So, you see, there is always the smell
and the haze of smoke in the air in so
many countries of the other world.
“Where there’s smoke, there’s fire.”  That
old saying comes to mind.

But for the LAVIM volunteer that old
saying and a first or revisit to one of these
other world countries has a much different
meaning!  Often there is smoke in the air

but always there is FIRE!  But THIS is
the fire of the Spirit!

In Cuba, Cambodia, South Africa,
Haiti, Zimbabwe, Liberia, Honduras, Viet
Nam, Kenya, Mexico, Nepal, the
Methodist Church and the UMC is grow-

ing by
leaps and
bounds.
Growing
in num-
bers, yes,
but more-
over,
growing in
Spirit.
The fire of
the Spirit
is alive,
burning
and build-
ing with
each new
member,
each jour-
ney to a
nearby
polluted

river for the redemption of a soul or the
claiming of a child, each invitation at
worship end when many come to pro-
claim their faith aloud and in the company
of those who already know and believe.

There is, of necessity, smoke in the

other worlds of LAVIM mission, and
there is FIRE OF THE SPIRIT!  

There is another word that falls from
the lips of LAVIM volunteers upon mis-
sion’s return:  “Why are they so much
more alive here than in our own congre-
gations?”  “What is happening here that is
not happening at home?”  

In the course of the mission the
answers are found.  And the missionaries,
once to the other world, now become the
missionaries to their own world:  families,
congregations and our Conference.  They
speak truth in ways they have not known
before, know God in ways they have
never known him, find service in all
things and the fire begins to spark and
grow here as well.  Their lives are
changed.  New vocations and callings are
discovered.  This fire that will not be con-
sumed will burn for us again as we are
ignited in the mission field by that which
we so long ago have forgotten.

Come, go with us,

Rev. Larry Norman
LAVIM Director
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Louisiana Volunteers in Mission Director’s Column

Where there’s smoke . . .

LAVIM will offer up a new experience
for clergywomen of the Louisiana Annual
Conference in 2013 – the opportunity to be
a pilgrim at the Sat Tal Ashram in northern
India.  This historic pilgrimage will gather
clergywomen of the Louisiana Annual
Conference together with clergywomen of
across the Asia-Pacific region.  Leadership
for the event will be given by Louisiana
clergywomen Angela Bulhof, Elaine
Burleigh, Dawn Young, and Ann Sutton,
among others. 

In 2008, when Rev. Bulhof led a
LAVIM team to India, she met an ordained
Methodist clergywoman, Rev. Peters, who
teaches at the English-language seminary
in Bareilly, India.  “We worshiped in the
chapel at the seminary on New Year’s Day,
2009,” explains Rev. Bulhof.  “Rev. Peters,
dressed in a stunning red sari, prayed the
most beautiful and moving prayer I have
ever experienced.  After the service, we
found each other, and Rev. Peters asked me
to pray for women clergy in India.  She
told me that there are fewer than 50
ordained women in the entire country.
Even those who are ordained are not being
offered opportunities within the church to
follow their call.  I sincerely believe that
this pilgrimage is God’s way of putting my
prayers into action, and inviting others to
help God make this Kingdom-dream possi-
ble.”

The Sat Tal Ashram, established by E.
Stanley Jones 80 years ago, is located near
Nanital, near the border of Nepal, and is

comprised of over 900 acres in the foothills
of the Himalayas. The Ashram pilgrimage
being planned for March 2013 will be two
weeks long (including travel) with the pur-
poses of strengthening the bonds of sister-
hood, telling and hearing each other’s sto-
ries, and allowing God to nurture our souls.
Work periods are also part of the Ashram
schedule and lots and lots, of great Indian
food. Hiking and quiet times by the lakes
as well as marvelous worship opportunities
with fellow believers from around the
world will be the daily offering. 

Carlos and Sarojini Welch, who will
help to plan this pilgrimage, have a special
connection to the Ashram experience. Both
worked directly with Dr. Jones during their
mission service in India and served as staff
for the Ashrams, living at Sat Tal during
the summer months to both facilitate and
attend the spiritual growth conferences.

Clergywomen who desire a closer walk,
to get away from the pressures of daily
congregational leadership among colleague
friends are invited to be in prayer about
joining this experience.  We anticipate that
the cost will not exceed $3,500.  Deposits
will not be due until 2012, but LAVIM is
able to receive periodic installments in
advance if that would be a helpful way to
finance your participation.  Please forward
your contact information to Rev. Angela
Bulhof in order to receive up-to-date infor-
mation on this pilgrimage opportunity:
revangela@suddenlinkmail.com, or
www.facebook.com/angela.bulhof
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Director Larry Norman is shown at the La Tremblay Church in Haiti
during a recent construction mission.
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Conference clergywomen plan 
pilgrimmage to Sat Tal Ashram
BY REV.ANGELA BULHOF



The community/public health senior
nursing class at McNeese State University
used Skype technology to make its health
education presentation to Julian Otero, (on
the screen) media coordinator for Iglesia
Methodista de Mexico, hundreds of miles
away in Rio Bravo, Mexico. The class was
asked to develop an education program for
medical clinics in Rio Bravo to help
improve health and Nursing quality of life
for the community. This is the College of
Nursing’s first global community health
project in conjunction with LAVIM.

Thirty-one McNeese State University
senior nursing students enrolled in a public
health course this fall learned how to
“piece together a healthy community” hun-
dreds of miles away without ever leaving
their classroom in the school’s Hardtner
Hall.

Through the use of Skype technology,
McNeese nursing students were able to col-
laborate with the McNeese Wesley
Foundation and Louisiana College nursing
students on a global community health
project that will provide much needed
health education to an underserved popula-
tion at a Methodist medical clinic in Rio
Bravo, Mexico, according to Dr. Peggy
Wolfe, dean of the College of Nursing.
Both the Louisiana College nursing stu-
dents and McNeese Wesley Foundation are
participants in LAVIM’s MiniMedical
teams to the border area of Mexico includ-
ing such communities as Rio Bravo,
Reynosa and Matamoras.  

“Over the years our students have trav-
eled to such areas as Kinder, Hackberry
and Lake Arthur for their community
health projects, but this is our college’s first
global community health project and
today’s technology made this happen.”

So how did this collaboration begin?
According to the Rev. Angela Cooley
Bulhof, United Methodist campus minister
at the Wesley Foundation, a Wesley
Foundation team will travel Jan. 5-8 to Rio
Bravo, a city near the southeastern Texas
border between Reynosa and Padre Island.
“This will be the first time McNeese
Wesley Foundation leads a team to Rio
Bravo,” said Bulhof. “We led one other

week-long construction team to Reynosa in
July 2008, where we assisted in building a
school and laying tiles in classrooms.”

Guillermo “Willie” Berman is a United
Methodist missionary in Mexico, who
helps coordinate volunteers for medical
clinics and her contact person for the Rio
Bravo clinic.

On a trip to Lake Charles to visit with
Bulhof, Berman contacted Wolfe about a
collaborative partnership between the nurs-
ing college and his Rio Bravo clinic. “He
wanted the nursing college to develop
health promotion educational materials that
the Wesley Foundation could bring to his
clinics – in Spanish,” said Wolfe.

Wolfe was excited about the opportunity
for the nursing students to go global with
their community project. The Rev. Bulhof
stepped in and recruited Dr. Kim Bowman

in the McNeese Department of English and
Foreign Languages to help translate the
materials that her group will deliver to the
clinic in January. “Bowman has identified
two upper-class students who will be trans-
lating all of this material as a graded proj-
ect this semester,” said Bulhof. “So, that
department is also part of this collabora-
tion.”

Technology solved the other hurdle—
the location.

Nursing faculty members Lori Groves
and Kathlene Williams - who team teach
the community health class - began work-
ing with Berman and Julian Otero, media
coordinator for Iglesia Methodista de
Mexico.

To plan their assessments for this proj-

ect, the students conducted a “windshield
survey” - where the students rely on obser-
vations for data – using videotape shot by
Berman and Otero of the surrounding Rio
Bravo community and then made available
online. “With this survey, the students
could get a sense of the community and
what kinds of materials to prepare,” said
Groves.

Berman also suggested Groves get in
touch with Renee Shamblin, a nursing
instructor at Louisiana College, because
she traveled with a group of LC nursing
students on an earlier LAVIM team to Rio
Bravos during the summer that might have
some additional material to add.

Groves contacted Shamblin and that’s
when technology stepped in. “Our students
used Skype for the first time to interview
the LC nursing students who shared their

experiences and photographs,” said Groves.
“The class developed a list of questions for
the LC nursing group ahead of time and
everything was seamless—this provided an
additional piece of assessment needed for
the project.”

The McNeese nursing students analyzed
all of the collected data, looked over the
problems and prioritized a list of common
health issues for Otero. To present their
findings, the students planned another
Skype session that lasted almost 90 min-
utes—Otero had additional information to
share.

From the videos and interviews, the stu-
dents designed a plan of action to address
the top four health concerns – obesity, dia-
betes, hypertension and mental health – and

planned educational materials to address
those issues. The theme for the project is
“Piecing Together a Healthier Community.”

The class divided into four groups, with
each group selecting one of the health con-
cerns to address.

An informational jingle in Spanish pro-
moting good health habits, an activity
booklet for children with puzzles and word
games, a magazine and educational pam-
phlets outlining healthy choices—all of
these were developed for the final presenta-
tion via Skype to Otero.

One by one, a spokesperson for each
group presented their health promotion
educational offerings to Otero. After the
presentation, Otero commendeFor
McNeese’s nursing students, going global
has been a great experience.

Michael McFarlain, Sulphur, said the
community health project was just “a small
piece of a really big puzzle” in the delivery
of health education to a community in
another country. His group wrote - and
McFarlain sang - the musical jingle that
Otero liked and that will play throughout
the day in medical clinics.

“I had previously traveled to the Rio
Bravo clinic with LAVIM and the
McNeese Wesley Foundation and was
familiar with the area,” said McFarlain. “I
will also be on the January mission when
we deliver the final educational materials in
Spanish for the medical clinics.” 

Shayla Finn, Moss Bluff, was amazed at
how many people came together to make
this community health project work and
classmate Kayley LaBowe, Hathaway,
agreed. “Through this collaboration and the
usage of technology, we overcame commu-
nication barriers to experience first-hand
the impact we can make hundreds of miles
away.”

Rev Angela Bulholf will lead the
January 5-8, 2012, LAVIM mini-medical
mission to Mexico accompanied by both
McNeese Wesley and nursing school stu-
dents.    Those interested in joining a team
should contact Larry Norman, Director of
LAVIM at 225.346.1646 or 888.239.5286.
A listing of upcoming Mexico missions can
be found on the team listings page of this
issue of the Louisiana Now! 

In 1999, Ron Davidson traveled with a Volunteers in Mission team to Honduras for
a week-long mission. He didn’t realize that the mission would precipitate a dramatic
life change and the subsequent decision to become a GBGM missionary.

“Hurricane Mitch had devastated the already impoverished country in 1998.
Thousands of people lost their homes. The major relief agencies, including United
Methodist Committee on Relief, came in to rebuild bridges and schools,” said
Davidson, whose team wworked on rebuilding a church in Talanga.

Ron and his wife Loretta returned to Talanga in 2000 on another VIM team. “At
that time, we felt God calling us to seve in Honduras. The poverty is so deep there.
There is not enough decent housing. People build small, windowless dwellings with
whatever  wood, tin, plastic or cinderblocks they can find. Most have no indoor plumb-
ing,” he said.

Ron and Loretta--who have been married for 45 years--were inspired by the amaz-
ing positive spirit of these underprivileged people. “In the midst of all that poverty, we
experienced the faith of the people, in their singing, their worship, their warm hospitali-
ty. They offered us what they had. Simply put, we fell in love with the people,” said
Ron. The couple serve as VIM co-coordinators for construction teams and medical

teams to Honduras. These
teams have built and
repaired church sanctuaries,
parsonages, education
classrooms and feeding
centers. 

LAVIM teams are cur-
rently working on a two-
story education center for
Danli Central Iglesia
Metodista and will begin a
church building in
Potrerillos in August. Since
June of 2005, the
Davidsons have coordinat-
ed more than 12 projects in
Honduras.
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GBGM missionaries to Honduras committed to serving the poor
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McNeese Nursing School senior project goes global with LAVIM
BY REV.ANGELA BULHOF
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All short-term missioners expect to
travel to a new and different culture, but
how many expect to travel back in time?  

That’s exactly what a LAVIM laity
training team to Cambodia did this past
October. Not only did they travel the 24
hours to Phnom Phen, they also traveled to
the first century church.  

Many of the Cambodian pastors express
a passion for the Pauline Biblical texts
because Paul’s descriptions parallel the
experiences they are currently having.  And
this LAVIM training team was drawn into
that 21st century example of the first centu-
ry church.  

The mission of the team was to teach
lay leaders of the Cambodian churches in
five spiritual practices.  Prior to departing
for Cambodia, the team worked on lesson

plans, gathered materials for gift bags and
met to discuss and prepare for the mission.
Team members were advised about the
Cambodian culture, weather and food, what
to bring and what not to bring.  The team
discussed international travel. What they
didn’t talk about was the physical energy
required for this event.

Approximately 100 lay leaders started
class early each morning in Cambodia with
rigorous, vigorous Christian aerobics!  At
least, for the Americans, that’s what it
appeared to be. For the Cambodians, it was
typical energetic worship.  Once the “wor-
ship workout” was completed, the training
began.  Each team member taught one of
five practices—prayer, worship, service,
stewardship and Bible study—using a cur-
riculum designed by team member and
Louisiana Conference Director of Christian
Education, Rev. Dawn Young.  Their desire

was infectious and the mission team grew
bolder and bolder in their instruction.
From direct instruction, the group ventured
off into skits and other instructional activi-
ties.  Romeo del Rosario, GBGM country

director for Cambodia, described the lay
leaders as “sponges searching for water.”
Rev. Ann Sutton, team leader, described it
as “intensive Bible boot camp.”  All mem-
bers of the team called it “amazing!”  

A LAVIM medical team will serve in
India Feb.- 24-March 10, 2012, scheduling
six clinic days in the city of Faridpur.
Faridpur is the site of the Methodist med-
ical facility once associated with the famed
Clara Swain Medical Hospital in Bareilly.
The hospital has recently been sold by the
Methodist Church of India but the church
remains active on the hospital board.  The
Faridpur clinic remains under the adminis-
tration and ministry of the Methodist
Church and has enjoyed a recent rejuvena-
tion of its facilities and of its use in the
busy community. 

The team will be joined by old friends
of LAVIM, Drs. Marvin and Sylvia Reimer
who traveled with the first Indian medical
team.  Dr. Sylvia Reimer is the recently
retired chief medical officer for all UM
global missionaries. To date, the team has
garnered volunteers from Louisiana,
Indiana, Texas, New York and India.

David and Anjali Eric, who serve on the
staff as lab technicians, will also join the

team.  David grew up in the Warne Baby
Fold orphanage associated with Clara
Swain. David and Anjali have joined many
LAVIM teams since their wedding two
years ago, which was attended by a
LAVIM team from McNeese Wesley

Foundation and officiated by Rev. Larry
Norman.

The team will travel first to New Delhi
and then on to Bareilly where it will reunite
Louisiana volunteers with the precious
children of the Warne Baby Fold.

Numerous teams have labored at the
orphanage to improve the facilities and to
build a new chapel.  The team will be
housed at the Baby Fold and transport back
and forth to the clinic, an hour away, each
of the clinic work days as well as some
days where mobile clinics will be set up in
nearby villages.  First level medicine and
evaluations will be done by the team with
referrals to government hospitals where
necessary.  Medicines will be purchased in
India to compliment the clinic pharmacy as
well as collected and transported to India
by the team.

The team will also visit major tourist
sights such as the Taj Mahal, the city of
Jaipur with its Amber and Water Palaces,
and the memorial site of Gandhi.
Professionals in all branches of medicine
are needed as well as non-medical persons
to assist physicians and work in the phar-
macy.  Please contact Larry Norman,
Director of LAVIM and team leader at
(225) 346-1646 for more information.
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LAVIM teams help to build Spean Chivit parsonage in Cambodia

LAVIM medical mission planned in India Feb. 24-March 10, 2012

A LAVIM team assisted with the construction of a parsonage during a mission to Samrath, Cambodia in November and December of 2010. The group also visited
Spean Chivit, where the Louisiana Conference and LAVIM teams had helped to build a sanctuary for the Methodist church. The visiting team was so moved by
the poor condition of the Spean Chivit parsonage, that the team returned to the U.S., found extra mission funds from St. Andrews UMC in Baton Rouge, and
donated the funds for the construction of a new parsonage. Local labor was used in the project, which was completed in November.

100 attend laity training event hosted in Cambodia by LAVIM team
BY REV.DAWN YOUNG

Lillian Wallace, Dr. Wycliff Borrison and David Eric prepare for a LAVIM team.
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In the Book of Genesis, Joseph was the
dreamer. In the end, his dream came
together for the redemption of his family
and for all of Egypt. 

In Cambodia, there is another dreamer,
another Joseph. His name is Joseph Chan. 

Joseph (pictured top left in Cambodia)
and his wife Marilyn currently serve as
GBGM missionaries in Cambodia, their
home country. They give witness to the
power of God to redeem lives through the
evil of history. Both are survivors of the
Khmer Rouge regime, escaping from
refugee camps in Thailand to the United
States. 

Through Jesus Christ, the Chans found
love and forgiveness for their captors. After
many years, they returned to Cambodia and
have become a part of the reestablishment
of the Methodist church and dynamic min-
istries in the country. Joseph has been
instrumental in establishing house churches

and the purchase of land for ministry. 
God has given Joseph a “big dream” for

the Cambodian community of Siem Reap,
a major tourist destination featuring the
temples of Angkor Wat. Joseph is working
on his dream of a ministry center on the
outskirts of the city. Nine separate but adja-
cent properties have been cobbled together
to form the heart of the mission center.
Already on site are two primary buildings
which house a pre-school, meeting rooms,
computer lab and a small worship space.
Yet to come are buildings for a dormitory
for students attending the local university, a
retreat center and an integrated farming
model. 

The Cambodian Initiative of the
Louisiana Annual Conference is partnering
with Joseph as this dream of ministry
becomes a reality. A commitment of
$45,000 for the multi-purpose building has
been made, and over the next year, it is

hoped that 45 friends will join Joseph in
making this dream a reality with a gift of
$1,000.

The relationship between Cambodia and
the Louisiana Annual Conference  was
most recently celebrated in October when
two Louisiana Volunteer in Mission Teams
traveled to celebrate the dedication of a
new Methodist church in Samrath,
Cambodia (bottom two pictures). A team
from First UMC, Baton Rouge (middle
left) arrived  to see the completion of the
church, and the beginning of the construc-
tion of a dormitory for girls attending the
local high school. 

A second team (top right) included
Clifton Conrad, Dawn Young, Rosalie
Chaney, Samatha Wood and Ann Sutton
from the Louisiana Conference. Sam Om,
a native Cambodian and a pastor from
North Carolina, was the sixth member of
the team. After the church dedication in

Samrath, the team traveled to Sianoukville,
about four hours southwest of Phnom
Penh. The team helped to lead a week-
long retreat for lay persons (middle right)
from districts around the country. The
Louisiana team was moved by the passion
and spirit of the Cambodians, most of
whom were first generation
Christians. The journey concluded with a
stop in Siem Reap to visit the past—the
ruins of Angkar Wat—and the future—the
developing mission site which is the dream
of Joseph Chan. Future LA VIM teams to
Cambodia include: Youth Conference, June
18 - 23, led by Diane Reich

Men’s Conference, October 22 - 26, led
by Ken Musick

Medical Team, Spring 2013, led by
Beverly Dinnel

These teams are forming now. Contact
the LAVIM office at (225) 346-1646 for
details. 

Cambodian Initiative organizes teams, helps build ministry center outside Siem Reap
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LAVIM plans mission to Indonesia
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Dear Louisiana friends,
We thank our God for all his blessings

during this year and we look forward to
continuing our partnership with the
LAVIM teams and the Louisiana
Conference churches. As we continue to
see a decrease on the number of teams
coming to our area, we are seeing an
increase on new ways of partnering in the
mission like people or Churches calling
us and saying, “We are praying for you.
We want to support your ministry. We are
collecting vitamins, money for Bibles,
money for your gas and other things.” 

On our latest news, we praise God for
the dedication of El Camino Methodist
Church in Reynosa Nov. 19, where some
of LAVIM construction teams worked on
the new building and medical teams will
continue to do free one-day clinics.

McNeese College Nursing School will
be with us Jan. 5-8 for a mission to our
Manos Juntas clinic in Rio Bravo to sup-
port our program for diabetics and high
blood pressure patients.  

Two new construction projects are to
be started, the new school building in
Reynosa and a sanctuary for Pueblo de
Dios Church (one block away from our
dorm).

We are also starting an After School
program for children of 6 to 14 years old,
using the dinning and lobby areas of our
dorm facilities at our VIM camp; we got
a grant from GBGM and we are looking
for more funds as we want to offer com-
puter access and a daily meal to the chil-
dren; some teams will be staying at our
Rio Bravo facilities at the Manos Juntas
dorm.

We are starting a new lunch program
at La Luz del Evangelio Methodist
Church (The light of the gospel) in
January 2012 and a food bag ministry
also next year to selected families.

At our Reynosa downtown clinic, we
are finishing the upgrade to become a
five-bed Methodist Hospital. It has been
difficult to find medical equipment for
the clinic, so we are still asking for mon-
etary donations toward equipment.

M3 or MMM has been activated in
our Conference: Mexican Methodists in
Mission, YES!  Glory to God! Your
example of being volunteers has opened
the eyes of many that are planning on
participating on these mission teams. In
Addition, I am working on a new pro-
gram called Manitas Juntas (Little Hands
Together) to teach children 8-12 years
old to do  work as mission teams. 

If you are not being called to send a
team to Mexico at this time, there are
other ways churches and/or individuals
can partner with us. Contact the LAVIM
office before you contact us:

By partnering with General Board of
Global Ministries to support my position
as missionary through a Covenant
Relationship # 3019612 for three years.

By providing funds to Mexico VIM
through the GBGM Advance program
#14314A; these monies are used to sup-
port the daily operations of the ministry.

By blessing this ministry and the peo-
ple of Mexico with donations like school
supplies, tools, new t-shirts, toys, medical
supplies, vitamins, vehicles,  VBS sup-
plies, reading books, coloring books, etc.

By donating food items or money for
food for our breakfast and lunch pro-
grams.

Again, we would like to say that the
issue of safety in Mexico has been blown
out of proportion by the media. Those of
us who live here and worship, work, play
and have sons, daughters and loved ones
that carry on their lives as we have done
always are surprised at the amount of
fear a misguided report can have. This
does not mean we can absolutely guaran-
tee that no random occurrence may hap-
pen, but that we do know how to mini-
mize that possibility.

The target of the violence is very spe-
cific: drug dealers killing drug dealers,
soldiers and police killing drug dealers.
The cartels defend their shrinking territo-
ries fiercely and commit atrocities to
scare their opponents. Most of the vic-
tims (90%) were drug dealers or people
related to the drug trade, soldiers and
policemen (6%) and the reminder (4%)
civilians caught in the crossfire; US citi-
zens account for a minimal number of
these, and some of the US victims were
related to the drug trade or were killed in
areas where danger was present. Written
by a US citizen, the link below provides
helpful information on this subject
Link: http://www.mexicomike.com/safe-
ty/safety-UsStateDepartment.html
You can also read accounts from teams
that have visited us in 2011 in our
Facebook page.
http://www.facebook.com/manosjuntas

Now, about Reynosa, Rio Bravo and
Matamoros safety for our teams in this
place. Manos Juntas/VIM Mexico has
been operating continuously for more
than 15 years in this city, mission teams
have been coming every year to partner
with us in construction and medical proj-
ects for all this time and we have not had
ONE incident where violence against any
of our volunteers has been a factor. 

The sites where our teams go are
carefully selected and monitored con-
stantly. We insist on teams having one of
our volunteers or staff with them most of
the time and we are all communicated in
case of need, 365 days/24 hours a day. . 

As Director of VIM in the Eastern
Conference of the Methodist Church of
Mexico, I want to thank you and thank
God for your commitment to this friend-
ship and partnership during these 11
years.  Thanks, LAVIM teams, for shar-
ing Christ with others and your friend-
ship to me and my family; I look forward
to visiting your churches and giving you
thanks personally for all you do for my
people. 

Guillermo “Willie” Berman
Manos Juntas/VIM Mexico Director

A message from Mexico VIM

Louisiana Volunteers in Mission invites
you to consider Nepal as your next mis-
sion!

The Nepalese Orphan Relief Effort
operates Grace Home in a four-story resi-
dence on a busy residential street of
Kathmandu.  The 19 boys and girls came
to the orphanage from the Nepalese gov-
ernment who rescued them from abusive
situations or from the street.  Some were
taken from human traffickers who sought
to sell them into the slave trade between
Nepal and India. 

The children prepare their lunch and
head to school some few blocks away and
return in the afternoon for homework,
housework and a few hours of play.  A safe
and transforming home experience is given
these fortunate children. While our LAVIM
team was last there, plans were put in place
to add five new brothers and sisters to the
family, as well as expanding the use of the
residence from two to four of the existing
floors. 

While there, the team provided VBS,
homework help, and faith and recreational
work days at the children’s school.
Volunteers were welcomed at the school

and some members of the team even taught
daily school classes in Math, English and
vocational training.

Additionally, the team worked with
three Methodist Conference organizations
and the Anita Milan International Academy
to plan for future LAVIM teams to come to
Nepal.  Teams are invited to join such con-
gregations as the Lubhu Methodist Church
and others where the membership is work-
ing on community projects to benefit the
Christian, Muslim and Buddhist village
residents.  Missioners will also provide
VBS, worship leadership and ESL.  Teams
will lodge, depending upon the project des-
tination, at Grace Home or in the
Methodist Retreat Center. 

LAVIM is seeking team leaders for
these missions to Nepal.  Leaders will need
to complete a two-day training event at the
Wesley Center in January to be certified to
lead LAVIM teams. Larry Norman will
inform and instruct those traveling to
Nepal and the LAVIM office will arrange
for all transportation, the work project and
in-country needs of the team.  Contact the
LAVIM office at (225) 346-1646 for more
information.

LAVIM travels to Kathmandu

LAVIM has announced its first mission
to Indonesia scheduled for May 20-June 1,
2012.  The mission will primarily be vol-
unteers from McNeese University and its
Wesley Foundation.  The group will work
with Habitat for Humanity of Indonesia on
the “Ultimate Island” of Bali.  Student
leader Rikho I Made Dewa (from
Indonesia) will engage the team in the
HFH Global Village program while build-
ing at one of the islands two builds in
Singaraja or Jembrana.  Other island builds
are in Badung, Bangli, Denpasar and
Karangasem.  This team is already hard at
work preparing for the Global Village pro-
gram and raising funds for both the project
and individual mission fees.  HFH is
presently completing a goal of 240 houses,
20 per month, in the Bali build.  A number
of water projects have been completed as

well.  The team will also participate in
local activities with the Dewa family as
well as visit island cultural sites.

Less than 80% of the rural population
of Indonesia has access to safe drinking
water while less than 25% have or use san-
itation facilities. Good housing and clean
water projects will begin to lower these sta-
tistics and render communities safer for
both children and adults.  LAVIM “hands
on” mission teams are needed to continue
the work with Habitat in Indonesia.  

Readers interested in serving in
Indonesia or being trained as a team leader
for Indonesia should contact Larry
Norman, Director of LAVIM, at (225) 346-
1646.  Leaders must complete a two-day
training process held in January in order to
lead an UMVIM team or serve with HFC.   
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2012 MEXICO
MINI-MEDICAL/
CONSTRUCTION
REYNOSA, CARBONERAS,

MATAMOROS,
NUEVO PROGRESO, 
VALLE HERMOSO

Dates
January 5-8

January 19-22
February 2-5
February 16-19
March 1-4
March 15-18

March 29-April 1
April 5-8
April 12-15

April 26-29
May 3-6
May 17-20
May 31-June 3
June 6-10

June 14-17

June 20-24
June 28-July 1
July 5-8
July 18-22

September 6-9
September 20-23

October 4-7
October 18-21
November 1-4
November 15-18
Nov. 29-Dec. 2
December 6-9

--Team Leader
Katrina Ward /
McNeese Wesley
Foundation.
Available
Available
St. Pauls UMC
Available
Asbury UMC Bossier

Available
Northwood UMC
Horseshoe Drive
UMC
Available
Available
Available  
Available
Mary Anne
Schindler
Lakeview UMC
Shreveport
Dale Smith
Available
Available
St. Matthews UMC

St. Paul’s UMC
Asbury UMC Bossier

Ricky Willis
Available
Available
Available
Available
Available

INTERNATIONAL LOCATION TEAM LEADER TASK
Bahamas
February 19-25 Eleuthera Laura Vaughan/ Construction

Centenary
Cambodia
June 13-26 Kampong Saom Diane Reich Youth Mission
October 18-November 1 Svay Rieng Ken Musick Men’s Mission

Cuba
October 15-25 Havana Mark Martin Construction

Guatemala
March 10-17 Lemoa Max Zehner Construction
July 23-August 4 Magdalena David Howell Construction

Haiti
March 11-19 Bercy Hulen Warren Construction
June 1-9 Dasmas Sarah Marsalis-Luginbill Construction
August 20-27 La Tremblay Tim Smith Construction
November 16-25 Dasmas Sarah Marsalis-Lugnbill Construction

Honduras
June 15-24 Danli Area Asbury UMC-Lafayette Construction
August 5-15 Portrerillos Aimee Chemin/ Construction/VBS

Travis Rushing
India
February 23-March 9/10 Faridpur and Bareilly/ Larry Norman Medica

Warne Baby Fold
Indonesia
May 20-June 1 Bali Rikho I Made Dewa Construction

McNeese Wesley Foundation
Palestine
October 7-20 Elias Chacour School/ Debbie Vest/ Construction

Bethlehem Bible College   Larry Norman
Scotland
June 14-26 Iona Abbey/ Larry Norman Work & Education

Isle of Iona

Vietnam
March 15-31 Ho Chi Minh City Beverly Dinnel Medical

Zimbabwe
September 12-27 Harare Jon Lord Global Healthcare 

Initiative

USA LOCATION TEAM LEADER TASK
Arkansas
April 9-13 Mount Sequoyah           TBA Construction

Mississippi
June 17-23 Choctaw UM Mission/ Shelley Bray Construction/VBS

Philadelphia
Missouri
April 11-15 Joplin Cherry Stephens Disaster Response
May 20-25 Joplin Jason Hayes Disaster Response

2012 MISSION OPPORTUNITIES

No August Dates

  

-  

 

 

-  

 

 

 

 

 

 

LAVIM Staff
Rev. Larry Norman
LAVIM Director
(225) 346-1646
LDuckN@aol.com

Brenda Coppit
LAVIM Assistant
(225) 346-1646
BrendaCoppit@la-umc.org

Amanda Short
LAVIM Financial Assistant
(225) 346-1646
AmandaShort@la-umc.org 



Contact us for a free, personal illustration!

(225) 346-1535      (800) 256-9317

www.umf.org

Volunteers 
in Mission and

And provides support for VIM 
after your lifetime!

Gift Annuity rates will decrease 
on January 1, 2012 by .5% to .8%!

*Current Single Life Rate for a $10,000 gift

Age Payout Rate Annual Income*

60 4.8% $480

65 5.3% $530

70 5.8% $580

75 6.5% $650

80 7.5% $750

85 8.4% $840

90+ 9.8% $980

8 ----

Mission begins when you leave the
church and enter the world.  It doesn’t
matter whether you are going across the
street or the globe, that’s your mission.
That is what George McLeod, founder of
the Iona Community, preached and prac-
ticed.  McLeod, early 20th century
Scottish churchman, was disturbed by the
inability of young clergy to connect with
everyday people.  To rectify this discon-
nect, McLeod brought clergy and laborers
together to work in the mission field, and
he began with the reconstruction project
of the Iona Abbey on the Isle of Iona; a
project where skilled craftsmen could
teach clergy a new skill and clergy could
teach craftsmen about God and help them
find their faith.  Together, they would go
into the slums of Scotland and the world
to share their gifts with the poor.  Today
the Iona Community operates the Abbey,
McLeod Center and Camas as a means of
continuing that education of people today
specifically in the mission areas of peace
and justice and their own calling in the
Christian faith.  

In 2012, the Iona Community will
offer a unique opportunity for young

adults during University Week.
The purpose of this week is to
bring college and university stu-
dents from all over the globe to
learn about and continue the mis-
sion of peace and justice.  The
Louisiana Annual Conference and
LAVIM has secured 10 spaces for
young adults to participate in this
event.  

Participants will engage in a
leadership development program
that will begin prior to departing,
in gatherings of the team and an
overnight retreat.  They will engage in a
mission project while in Glasgow
arranged by Holy City, a branch of the
Iona Community.  While on the Isle of
Iona, the young adults will not only par-
ticipate in the events scheduled by the
Iona staff, they will continue to work on
their leadership program within the
LAVIM team.  The group will visit
Edinburgh for cultural and historical
activities prior to heading back to the
U.S.  Once home, the participants will
complete their leadership training through
a follow up gathering and each will be

introduced to other formational activities
available for them through the
Conference.  

This leadership event is available for
10 college or university students aged 18
– 24.  An application process must be
completed for consideration.  The cost
will be approximately $3000, and will
include all travel (airfare, train, bus and
ferry) and lodging including the stay at
the Abbey, insurance, admissions, pre-
mission retreat.  The group departs from
New Orleans on June 13, 2012 and
returns June 24.   For information contact
Rev. Larry Norman, Director of LAVIM,
(225) 346-1646 or lduckn@aol.com.  

Haiti, from page 1
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team leaders, background checks and refer-
ences. Additional forms for youth teams
are in section seven of the manual.
Orientation for teams, which addresses cul-
tural sensitivity, is mandatory. 

A recommended resource to prepare
youth and adult UMVIM teams for service
in Haiti is the book Foreign to Familiar by
Sarah Lanier (available through
Cokesbury).

Tom Vencuss, Haiti UMVIM Project
Manager, said, “While we still consider
our work a response to a disaster, the infra-
structure is much different than at the out-
set of our project, and we feel comfortable
welcoming younger people, consistent
with the policies and guidelines.

“Some of our sites can be very physi-
cally demanding, often in extremes of heat
and humidity. If you feel that your team
(of any age) will not be able to handle
these conditions, please advise us, and we
will assign you accordingly to a less inten-
sive site. 

“The physical demands of some sites
must be taken seriously,” Vencuss contin-
ued. “In some cases, teams can request to
stay at the Guest House and work at local
sites in Petionville if they desire a bit more
comfort. The Haiti Response Team will try
and honor that request, although team
assignments cannot be guaranteed.”

If you are interested in scheduling a
youth, adult or intergenerational mission to
Haiti, please call Larry Norman, Director
of LAVIM. UMVIM Haiti requires that all
teams have a certified and trained team
leader with prior experience in Haiti.
LAVIM Team Leader Training and
Certification will take place Jan. 20-21 at
the Louisiana Conference Center in
Woodworth. Prior experience with other
mission organizations in Haiti is accept-
able. Most missions to Haiti are approxi-
mately $1,500 per person including project
fees and air, meals, lodging and adminis-
tration. UMCOR matches project fees up
to $3,500 per team. Call Norman at (225)
346-1646 or LduckN@aol.com.

Preparing new mission leaders for LAVIM service


