
 
 

           
          
 

 

During this uncertain time, let us be proactive in caring for the financial sustainability of the church, 
rather than just being reactive when financial hard times hit.  

Gratitude and Generosity Moment  

• How are we incorporating gratitude and generosity moments during worship?  
• What is our plan during the coming months to incorporate this into our worship service? 
• Can we include gratitude and generosity moments in our internal and external 

communications? (emails, newsletters, social media posts, etc.) 

Stewarding the Budget 

• Do we have multiple ways to give including online giving, and text to give? If not, which 
one best fits our needs and context?  

• How can we encourage recurring giving through our digital platforms and help people set 
up ACH or bank auto drafts? 

• What will it look like if we take in 10% less this month compared to last year at this time? 
What about 20% or 30% less? 

• Is there a way to create multiple approaches and “triggers” for when we deploy which go-
forward plan? 

• Who should be in the conversation about contingency plans? Should this group meet 
virtually? If not, is this meeting following all CDC and state guidelines? 

• How can we best communicate proactivity with the congregation about possible scenarios 
without creating alarm? 

• How can we operate in great faith and also with great responsibility for our church and its 
future? 

• Who needs to hear what part of our plans and when? 
• Who needs to be part of the approval process as proposed options are implemented?   

Protocols for Internal Control 

• Are we faithfully following the protocols for internal controls? 

- Pastor: Should not be involved in handling contributions in any way. It is 
recommended that the pastor review and sign bank reconciliations monthly. 

- Treasurer: Responsible for processing all expense checks and making sure the 
expenses are recorded in the correct accounts. 



- Financial Secretary: Records all contributions and allocates them to individual 
donor accounts.  
 

- Dual Control: 
ü Dual control is the primary tool in ensuring adequate internal control. 
ü Whoever reconciles the checkbook cannot sign checks. 
ü Whoever records the donor contributions cannot reconcile bank statements with the 

donor records. 
ü Offering plates should be counted and recorded by two persons. 
ü Mail addressed to the church, treasurer, financial secretary, and business office should 

be opened in the presence of two persons. Donations received by check should be 
processed with the dual controls as if it was placed in the offering plate. 

ü “eliminating dual control is not an option” http://www.horizons.net 

Recommendations for Immediate Action  

• Assess how much of your revenue would usually come in as cash in the offering, versus 
other methods. Seriously consider reducing your income projections by that amount, since 
it will be difficult for that to stay in play. 

• Diagnose the amount of recurring givers and consistent givers (there is software that can 
help medium to large churches do this) and base the near future projections on that. 

• Review and assess all revenue regularly and plan to reduce budget by 25-30% for the 12 
months ahead if giving trends decline. 

• Look at essential and non-essential staff, programs and ministries – particularly for 
churches above 150 who have multiple full time and part time staff. Classify expenditures 
in three tiers and then create triggers for waves of reduction. 

• Be in contact with lenders (if this applies to your church), to start the process of 
understanding the implications of multiple scenarios, as well as to find out how to take 
advantage of any relief that the federal government may give banks and mortgage holders 
when and if that happens. 

• Look at savings in all of the above scenarios as well as liquidation of assets (if possible) to 
get a run-rate on cash decline and to set the “triggers” mentioned above. 

• Have a worst-case scenario discussion with the top-level leaders of the church to not get 
caught in a reactive mode if things go worse than we hope and pray for. 

• Send a caring communication to financial contributors that basically says something like 
this, “The last thing we want to do is put pressure on you, but this is a critical time for the 
long-term health of our church. If you are experiencing financial strain, please let us know 
so we can do our best to help. If you are blessed with consistent income, recognize your 
opportunity to help when others cannot.” Send a postage paid envelope in the mail to 
members of the congregation. https://auxano.com 

 


