
I have two major news programs I like to hear or watch.
One is the news on National Public Radio that usually
comes on the hour and on the half-hour.  The other is my
favorite television news program, “Sunday Morning” with
Charles Osgood.  I must be quick to say that I miss “Sunday
Morning” fairly often because it comes on at 8:00 AM and
that’s usually when I’m leaving the house for a church serv-
ice.  But, when I can, I watch it.

Both of these communication media have “feature pre-
sentations” that consume most of the time, but they each
begin with a bit of the current news before the feature.  I like
that.

I’m like the young woman on television who pushes a
chair onto the screen and flops down in it and says to the
young man sitting across from her something like, “This is
my chair.  I designed it myself, using my brain.  It matches
me.  Do you get it?”  He responds by looking both ways and
then opens his old dilapidated looking sport coat, revealing
that it is lined in the exact same garish plaid as the shirt he is
wearing and he says something like, “I totally understand.”
She looks taken aback and says “Wow!  I like that!  I like it
a lot!”

I like these news formats a lot!  So today I have three fea-
ture stories for you.  The first “Feature” is “General
Conference and Our Response.”  Second feature is the
“Strategic Vitality Task Force/CF&A” report and proposal.
And the third “Feature” is “A Final Word from the Bishop to
the Church in Louisiana.”  But first, the News!

I.     It’s been another wonderful year in the Louisiana
Annual Conference.  Here are some statistics of which you
should be very proud:

1. Average Worship Attendance (one of the key
metrics by which to assess the vitality of the church) was UP
in 2011 over 2010.

2. The number of persons being baptized
increased in 2011 over 2010.

3. The number of persons reported to be in
Mission was some 9,390, an increase of 814 over the previ-
ous year!

Here are a couple of statistics about which there is some
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For the Twelfth Time

Ordinands / 5

Ordination Sermon / 5 

See Address, page 2

More than $46,000 was raised for
repairs to a Russian church through a spe-
cial collection during the Memorial Service
held June 4 at the 2012 Louisiana Annual
Conference in Shreveport.

First United Methodist Church in
Ekaterinburg, Russia will use the funds to
pay for badly needed repairs to their sanc-

tuary. The church has a long standing rela-
tionship with the Louisiana Annual
Conference.

In addition, $7,883 was raised to help
sponsor trips to the Holy Land for our con-
ference ordinaneds. New ordinands travel
with the bishop to the Holy Land on alter-
nating years. 

On Wednesday of annual conference,
delegates also celebrated the success of the
Louisiana Skeeter Run:Change the World
held April 21. More than $57,000 was
raised through the event which included
runs in eight cities statewide. The funds are
dedicated to Imagine No Malaria, a global
initiative of The United Methodist Church. 

Churches raise more than $111,000 for ministry

Bishop William W. Hutchinson delivers his final Episcopal Address
to conference members during the 2012 Louisiana United
Methodist Annual Conference held June 3-6 in the Gold Dome on
Centenary College’s campus in Shreveport. On page five of this
edition of the Louisiana Now!, find the bishop’s Ordination Sermon
delivered during conference and entitled ‘Let Him Go!’

For daily minutes,
photos and complete
information from the

2012 La. Annual
Conference in

Shreveport, visit the
Louisiana Conference 

website at

www.la-umc.org 

Episcopal Address of 
Bishop William W. Hutchinson
Monday, June 4, 2012
Louisiana Annual Conference
Shreveport, Louisiana

Save the Date!
Leading Beyond the Walls,

Continuing the Conversation

Oct. 26-27, 2012
Alexander Fulton Hotel

Alexandria, La.
Facilitated by Church of the

Resurrection personnel
For more information, con-
tact Office of the Provost at

225-346-1646



concern:
1. The total number of Professing

Members declined a little.  From 120,882
in 2010 to 119,933 in 2011.  A loss of 949.
But here’s one thing to consider.  There
were 1,503 persons removed by Charge
Conference action alone!  Without the nec-
essary cleaning of our rolls, we would have
shown a growth in membership!

2. The number of persons received on
Profession of Faith declined by 84. 

3. The number of those enrolled in a
Confirmation Class was down by 109.

4. And when it came to expenditures,
the Grand Total paid out in 2011 was
“$115,539,119, which is great, but it was
$4,529,067 less than in 2010.

II. When I spoke to you last year, one of
the leading issues regarding the work of the
churches throughout the Conference was
the self-identification of churches as to
whether they saw themselves as 1.) On the
Move, 2.)Faithful and Strong, 3.)
Rekindling the Vision, or 4.) Passing the
Mantle.  You will recall that I announced
that we had some 105 churches that had
not done this requested work and you audi-
bly gasped!  I also said we would not be
spending time, effort, or resources on these,
but that our energy as Bishop and Cabinet
would be with those who wanted to
become part of the “Community of the
Willing.”  

Most of those 105 churches had located
their District Superintendent before the
Conference was over and had made plans
to get their hats in the ring of the
“Community of the Willing!  Praise God
for that keen awareness!

We’ve had some very moving, helpful
and encouraging gatherings of these
Affinity Groups  over this past year.  We
have one more seminar to go which will
happen in the fall of 2012, and that will be
for small to mid-size churches who identi-
fied themselves as “On the Move”.

Additional language you will begin to
hear around our church types and what it
means to be a vital congregation will be
“Intimacy with Christ,” or similar language
that will help move us into a deeper ques-
tion of how we relate to Jesus, what place
Jesus has in our personal lives and in our
collective life as the Church!

III. In March of 2012 we had one of the
most successful Laity Retreats we have had
since I became Bishop.  Dr. Gil Rendle
came and led this two day retreat with
some 200 lay leaders  who had the joy of
hearing Dr. Rendle talk about what it
means to be on a wilderness journey in the
church today and what we must begin to
do to make sense of where we are and how
do we move forward.  This will help
immensely in helping us be better informed
about the direction of this Annual
Conference and why we are doing what we
are doing in order to increase the number
of vital congregations.

IV. Speaking of Dr. Rendle, I want to
thank the United Methodist Foundation of
Louisiana for both sponsoring the Laity
Retreat and their continued generous sup-
port of the conversations between the
Extended Cabinet and Dr. Rendle.  This
has allowed us to go deeper into the
wilderness journey conversations that will,
prayerfully, lead us to be a more vital and

effective Church for the 21st century.  I’ll
say more about the importance of this
when we come to the “Feature” story on
General Conference.”

V. This was a year for Boundaries
Training for clergy and lay members of
church staffs from every United Methodist
Church in our Conference.  The intent of
this training is to help us prevent some of
the unfortunate and heart-breaking trans-
gressions of boundaries that lead to great
hurt, disappointment, and disillusionment
in the Church of Jesus Christ.  Every cler-
gy person will be required  to participate in
this training at least once a quadrennium
for the duration of their active ministry.

VI. This has been a year in which many
clergy and lay leaders have died.  We will
memorialize the clergy and their spouses
tonight.  I want to mention four leading
laity who distinguished themselves among
us as exceptional leaders and who have
gone on to Glory.
Mrs.Nancy
Carruth -   Ms.
Higher Education,
Ms. Africa
University, Ms.
Centenary College
and many other
leadership roles;
Mr. Tim Hebert -
our former
Conference web-
master and
Historian and who
was to be a
Jurisdictional
Conference delegate this year; Mr. Bill
Henning – philanthropist and community
leader whose commitment to the ministry
of the Church led him and his sons to give
the monetary gift that made possible the
construction and opening of the new
Methodist Children’s Home of South West
Louisiana in Sulphur;  Mr. Ben Mount –
Conference Chancellor.  There are multiple
others who I invite you to call their names
aloud now and we will follow that with a
moment of silence in their honor.  

VII. We experienced another wonderful
Holy Land pilgrimage for our Ordinands
and for other interested pilgrims from the
Annual Conference.  In January some 110
of us flew to Israel and had a beautiful
journey together in the places where Jesus
walked, taught, lived, and gave himself for
us.  This is a ministry so very dear to my
heart and one I pray will be continued into
all the years to come as new Ordinands are
brought into Full Connection with the
Louisiana Annual Conference.  It will pro-
vide spiritually deepened leaders for our
churches as we allow God’s Holy Spirit to
make us a renewed movement again.

VIII. This was a year in which two new
leadership training opportunities were
begun, again with generous support from
the United Methodist Foundation of
Louisiana.  One program begun was
L.E.A.P. – Leadership Excellence
Advancement Program – for clergy who
have already served 5 years as an ordained
clergyperson, and who have at least 15
more years to serve.  

Four additional clergy have been partic-
ipating in a similar program for persons
with less ordained experience through the
gracious offer of the Texas Annual
Conference to bring them into their already
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existing program.
And in this same field of leadership

development is our “Awakening” event for
those 16 – 20 years of age who are explor-
ing the possibility of ordained ministry as
their life work, and the continuation of The
Discerner’s Academy for those 20 years of
age and older who are likewise exploring
ordained ministry as their life work.  Not
all who come to these events discern that
they should go into the ordained track.
Some decide they will explore the Local
Pastor route; others look at the Certified
Lay Minister; still others consider a
Deaconess or Home Missioner; and still
others determine they will pursue another
vocation, but make their life commitment
to be the most effective lay leader they can
be.

I mention these two leadership venues,
and add The Academies for Spiritual
Formation to thank Dr. Carole Cotton

Winn for her years of
service as the Director
of Spiritual Formation.
We pray for her blessed
rest, relaxation, and con-
tinued growth in the
things of Christ in her
upcoming retirement.

IX. The Annual
Conference voted last
year to make New
Church Development
the number one priority
of the Annual
Conference.  It is a
dynamic priority and

one that has the potential to quicken the
spirit and hasten the growth of the
Louisiana Annual Conference.  I thank
Rev. Steve Stephens for his years of serv-
ice in this field.  The three new churches
that were started under his watch – The
Well, New Song, and Faith Crossing - are
now all officially chartered and are fully
United Methodist Churches!  He is not
here to receive my thanks because he will
be attending the Northwest Texas Annual
Conference where he has taken an appoint-
ment in Amarillo.  

Our new Director of New Church
Ministries is Dr. Rob Weber.  He will be
working from Shreveport for the foresee-

able future, but his vision is broad and cre-
ative and he will give great leadership to
the Conference.

X. The last bit of news I want to share
is that in May we officially closed the
Louisiana Disaster Recovery Ministry!
After seven years of intense work, and
112,626 clients served, 127,970 volunteers
hosted from every Conference in the
United States, from every state in the
United States, and from 36 other countries,
and a total value of  in-kind donation of
labor performed amounting to
$105,222,382, we have packed up our
office and moved on!  A word of apprecia-
tion and deep thanks to all who made this
work possible.  It literally consumed all of
our attention, energy, and resources for
several years.  But we did it well, and you
have now become the model people of
resiliency from natural disaster.  We owe a
great word of thanks to one who literally
was plucked out of the Katrina storm and
put to work leading this recovery and who
has led us faithfully and effectively for the
past seven years, Rev. Darryl Tate!  He
goes now to accept a new appointment in
Rayville and will remain very part time as
our Director of Disaster Preparedness.
Thank you Darryl and all the legions you
led in this critical period of our
Conference’s history.
And now on to our feature stories:

General Conference and the Future
To get us in the mood for this Feature,

and since we have already sung “And Are
We Yet Alive”, which is most appropriate
to this segment, let’s stand and sing togeth-
er,  “Forward Through the Ages.”  

What does one say about General
Conference, 2012?  I have been going to
General Conference since 1984 and this
was the strangest display of ineptness I
have ever witnessed.  To say the General
Conference displayed symptoms of a body
beginning to writhe in the throes of death
may not be an overstatement.  From the
opening plenary to the closing bomb shell
of the Judicial Council ruling that all of the
work toward a new day was “unconstitu-
tional” and “unsalvageable”, there were
painful displays of brokenness, paralysis,
lack of spiritual discernment, and hopeless-
ness.  One clear message that was unques-

Address, from page 1

Opening worship for the 2012 Louisiana
United Methodist Annual Conference
Sunday evening session.
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tionably sent was, “The General
Conference as we have always known it is
broken.”

I assure you I am the first to admit and
“get” this painful fact.  The bishops of the
South Central Jurisdiction “get it” as well.
In our debriefing session in Houston on
May 25th, that was confirmed to a person.
With anger, disbelief, and frequent tears we
spoke of the waste, both monetary and of
people’s time of this endeavor; the deep
division that has been driven by personal
agendas that have taken the place of the
good of the whole; the loss of confidence
in that which we have all held dear; and,
one of the most painful, the deep hurt and
broken relationships that lay shattered on
the floor of the Tampa Convention Center
that final night.

But, enough said of the pain-filled dis-
appointment of General Conference 2012.
The key question now is “What do we do
going forward?”  The answer is that we are
going to face the brutal facts with hope!
Because, there is great hope!

The fact that there was no restructure to
the General Church that will make us more
efficient, better able to respond quickly to
our rapidly changing world, and reduce our
costs by reducing our behemoth and  anti-
quated bureaucracy, makes the work we are
doing in our Annual Conference and in our
South Central Jurisdiction all the more
important!  Our focus on excellence in
ministry and fruitfulness of work,  account-
ability for who we are and what we do, and
our emphasis on vital congregations that
are able to step outside of themselves and
reach out to and help transform a hurting
and dying world, becomes all the more
important. 

What we began a few years back with
looking to the future and establishing our
four proto-type churches and beginning to
probe our mission fields is crucial ground-
work for us.  Our next steps will be to fur-
ther imbed our accountability measures,
and then to move to the deeper spiritual
questions around our closeness to, or inti-
macy with Christ.  After all, everything we
do is about him and him alone – or at least
it should be!  This Jurisdiction has become
a leader in pushing the Church forward to a
new day and you can expect more of that
in the future.  

If I were remaining as Bishop for anoth-
er quadrennium I assure you I would be
keeping us focused on vital congregations.
And I feel relatively assured that any new
episcopal leader you receive will do the
same.  At least she/he will be surrounded
by committed sisters and brothers in our
Louisiana Cabinet and in the College of
Bishops who will be leading their
Conferences in that direction.  In addition,
you will begin to see some new
Jurisdictional emphases set forth that will
say, “We are committed to and focused on
tomorrow and we are moving forward.
We’re not waiting for the rest of the
Church to catch up!”

I’m more convinced now than ever
before that change in the church is going to
happen through Conferences like ours that
will try bold new things and then share that
with other Conferences as we learn from
each other.  Change is going to happen
only as local congregations “get the pic-
ture” and join with one another through
their Annual Conference ties and make

things happen.  We can no longer rely on
the General Conference for help to get us
there.  If it is going to happen it will be one
Conference at a time, one district at a time,
one church at a time, and one soul at a
time!

All of this must be directed by a gen-
uine renewal in our hearts and lives as we
become more grounded in scripture – or,
let’s say it! – the Bible!  It will not come
through some program developed by the
General Church.  We must deepen our faith
in and personal walk with Jesus Christ and
we must renew the prevalence of the teach-
ing about and experience of the convicting
and empowering work of the Holy Spirit!

We know the language don’t we!
Prevenient Grace, Justifying Grace, and
Sanctifying Grace.  Now we must live it!
And we must let grace, God’s grace,
change us!

Oh yes, there is great hope for tomor-
row.  It is just refocused hope as far as our
relationship to the General Conference is
concerned.  It’s our choice, and our choice
is LIFE!
The Second Feature Story is :

The Strategic Vitality Task Force /
CFA Report

(Here the house
band played and
sang “Money,
Money, Money)

In my Episcopal
Address at the 2011
Annual Conference
I spoke to you
about the crucial
meeting held in
Fort Worth, Texas
in March of 2011
concerning the
financial state of
The United
Methodist Church
and projections for the future.  You will
recall that six persons selected for their
financial expertise and the bishop attended
this meeting.  As a result of that which we
learned, I came to you at the 2011 Annual
Conference and announced my decision to
“gather a team consisting of eleven persons
plus the bishop” who would make up what
has become the “Strategic Vitality Task
Force.”  Their purpose was to “give advice
to our structures as to whether the propos-
als in front of us are financially sustainable
or not, (in other words, can our finances
sustain the program and ministries we have
set out for ourselves as a Conference), or
are they even strategically wise from a
church vitality standpoint.”  I was careful
also to say, and I quote, that the team gath-
ered “has no authority to make decisions.”
They were strictly to be an advisory team
who were to “review and strategize with
our structured committees as to how the
ministries we have deemed important can
be initiated, sustained and supported fully.”

As a follow up to that statement of
intent, on Wednesday afternoon, June 8,
2011 a motion was made by Dr.
Ramonalynn Bethley to “allow Bishop
Hutchinson to assign a new strategic vitali-
ty task force to work with CFA and report
back to the Conference with definitive pro-
posals on how to realign Conference
resources to accomplish our mission.”  The
motion passed.  (Conference Journal, 41st
Session of the Louisiana Annual

Conference, June 5-8 2011, pp. 90-91)
That Task Force was formed, has

worked tirelessly and with great focus, and
in January, 2012 presented their advisory
report to the Conference Council on
Finance and Administration for their
review and critique.  After working togeth-
er and reviewing all the issues, these two
bodies have combined their thoughts and
recommendations which has resulted in the
report with “definitive proposals on how to
realign Conference resources to accomplish
our mission”.  The proposed budget that
will make that possible you will find in the
2011 Pre-Conference Report on pages 28 –
45.

What you have before you in this report
contains recommendations that will require
some serious conversation.  Many histori-
cal and “close to the heart” ministries are
affected by the budget proposals.  We will
have time set aside in our agenda for holy
conversation about all these ministries.  We
will need to enter the discussions prayerful-
ly, realistically, and hopefully. What is pro-
posed is not about elimination of any min-
istry, but rather is about how we can best
sustain those ministries and missions that
bespeak our faith and that make a differ-

ence in how we as a
body of believers in
Jesus Christ interface
with and transform our
world.

I have my personal
opinions about what I
believe should be
done.  I have
expressed those freely
and with all the con-
viction I have in the
Task Force meetings.
Some of my opinions
and thoughts are

strongly reflected in the report.  Others of
my opinions were finally subjected to the
broader wisdom of the two groups.  It is
not my place to try and tell you as the
Annual Conference gathered in business
session what you should or should not do.
It is now your time to engage the report
fully.  It is important to remember that
much of our common life together requires
compromise and even surrender of some
closely held opinions for the good and
advancement of the whole.  Prayerfully,
you will each know when that moment
applies to you and your thoughts.

I fully agree with the four principles that
guided the Strategic Vitality Task Force in
their work and that they saw as their
assigned task:

• Realization of the declining member-
ship and loss of financial support of our
churches.

• Study of the funding of the Annual
Conference

• Find alternate methods of achieving
Conference goals

• Reduce apportionments to the local
church in order to allow more funds to be
used in the congregations in the overall
goal of Making Disciples for Jesus Christ.

The basic philosophy of moving the
Conference Office from being a Service
Provider to being a Mission Strategy
Model is a good philosophy.  The only
way we will ever know if that model
will work, or even be better than what
we have and have known for many

years, will be to try it.  
Our focus, and the main driver of this

report, must be on developing and enabling
vital congregations.  Anything that will
move us further along that continuum from
ineffective to vital is where we need to
move.

Change is both a feared and necessary
aspect in the life of the Church.  Today’s
economy, philosophy of outreach, and dis-
cernment of where our outreach is most
needed and most fruitful for the up build-
ing of God’s Kingdom drive us toward this
change.  Our General Conference was most
impotent when it came to change.  In fact,
the fear of change led it to be totally unable
to face the needs for today and caused us to
leave Tampa without the needed alterations
to our life together that would make us bet-
ter able to be the Church for the 21st centu-
ry.  It is my deep prayer that you will be
able as a body together here to wrestle with
the need for change in the Louisiana
Annual Conference and come to a mutual
decision of the best way forward from here
that will enable you to be a vital force for
Christ far into the future.

This ecclesiastical conversation is not
about winners and losers.  It’s not about
one agenda versus another.  It is about how
we are going to be the Church in Louisiana
and in the world and how do we best live
that out.  While in some cases there are
personalities that are involved, you cannot
let the discussion be driven by personality,
either positive or negative.  It must be driv-
en by ministry.  In other cases there are
what I call “heart ties” to certain ministries.
But you can’t let yourself be governed
solely by the wonderful memories and love
you have for a certain institution or out-
reach.  Instead you must make yourself ask
the question “Is it time to do something dif-
ferent and/or differently?”  And, in all
cases, you must keep in the forefront of
your mind the bottom line question, “Is the
way we currently are doing this ministry
financially sustainable into the future?”

I know you have labored hard, prayed
hard, and discerned hard ever since you
received this somewhat unsettling, and yet
forward looking report and recommenda-
tion.  I trust that those hard activities will
enable you to converse with one another
with passion and with compassion, with
conviction and with understanding, with
love and with grace.  And when we have
concluded our conversation and have voted
the next step for the Annual Conference, I
pray we can leave this session with our
respect for one another intact, our commit-
ment to our life together intact, and our
love for our Church and her future intact.

Once again, change is hard.  But change
is one of the few constants of life and must
be done.  How we do that, how soon we do
that, and how cooperatively and lovingly
we do that is your decision to make.  I look
forward to helping you have this much-
needed conversation and then to watching
the Louisiana Annual Conference rise up to
meet the future as the strong, faithful
Conference you have proven yourselves to
be.
That then leads me to the final Feature
Story:

A Final Word to the Louisiana Annual

See Address, page 7

Rev. Adam Hamilton, pastor of the
Church of the Resurrection, addresses
the Annual Conference.
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Scenes from the 2012
Louisiana Annual Conference

Local Pastors receiving their first appointment were recognized during the 2012 La.
Annual Conference. They are, left to right, Revs. Bertrand Griffin II, Daniel Lund, Tiffany
Lyon, Laura Nusbaum, Michael Palermo and Richard Turnley.

Completing the Five Year Course of
Study is Roy Jackson Price.

Recognized as a Certified Lay Minister is
Phyllis Estella Jefferson.

Those completing the 2012 Louisiana Conference License to Preach School are left to
right and seated, Kathy Pfleider, Tiffanie Lyon, Sharon Harris and standing, Chris
Winterman, John Korlaske, Nancy Owens, Walter Pousson, Michael Palermo and
Richard Turnley.

Local Ministers appointed past year ad-interim are, seated, Revs. Vera Alexander,
Kathy Pfleider and Renee Deaton. Standing, Michael Clark, Lisa Fitzpatrick, Sharon
Harris, Michael Korlaske and Jerry Wood.

Delegates pray, top, during the opening worship for the 2012 Louisiana United
Methodist Annual Conference on Sunday evening. Henry Stamper, middle, presents on
behalf of the Council on Finance and Administration. Rev. Carole Cotton Winn shares
memories of her ordination during the COSROW celebration of its 40th anniversary.
Rev. Karli Pidgeon looks on.
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Louisiana Annual Conference
Shreveport, Louisiana
June 5, 2012
Bishop William W. Hutchinson
Ezekiel 37: 1-10
John 11: 38-44

Picture this:  In the Cabinet Room in
the Conference Office in Baton Rouge, the
Cabinet is ready for the morning devotion-
al.  Rev. Jerry Hilbun, then District
Superintendent of the Lake Charles District
is prepared to lead the devotional.
However, something happens and we are
unable to start at the appropriate time.  So,
we enter into a discussion about something
else and we are delayed in getting to the
devotional.  Jerry seems antsy about this
delay.  Finally we get to Jerry and he does
a superb job of introducing the scripture
about Jesus raising Lazarus from the dead.  

When the devotional is coming to an
end, Jerry shouts in a loud voice, “Lazarus,
come forth!”  The door to the cabinet room
opens and in shuffles this figure wrapped
in toilet paper from head to toe!  And then
Jerry says, “Unbind him, and let him go.”
We all begin to tear the toilet paper away
from the figure and who should appear, but
John Edd “Hyper” Harper!  (The Harper!
The Harper!  The Harper!)  has been stand-
ing out in the hallway all this time waiting
for Jerry to call him in.  You’ve never seen
a more relieved resurrected corpse in your
life!  What a visual!

Jesus had many friends and followers.
Three of the most well-known friends were
two sisters, Mary and Martha, and their
brother, Lazarus.  Lazarus was ill and the
sisters sent word to Jesus about this, appar-
ently believing that Jesus would drop what
he was doing and return to their town of
Bethany, even though it held immediate
danger for Jesus because of his bad rela-
tionship with Jewish leaders.

Jesus received the message and some-
what dismissed it saying, “This sickness
isn’t fatal.  It will become an occasion to
show God’s glory by glorifying God’s
son.”  So he stayed where he was for two
more days.  Then he said to his disciples,
“O.K., let’s get back to Judea.”  His fol-
lowers reminded him that they had just left
Judea recently because the Jews were out
to kill him!

Jesus dismissed their concern with a
theological statement about walking in the
light as opposed to walking in the dark-
ness.  And then he said, “Our friend
Lazarus has fallen asleep.  I’m going to
wake him up.”  They didn’t understand his
meaning and replied with something like,
“Well, if he has just fallen asleep, he’ll
wake up and feel fine.”  So Jesus had to
get more explicit, almost sarcastically so,
“Lazarus is dead!” And I am glad for your
sakes that I wasn’t there.  You’re about to
be given new grounds for believing.  Now,
let’s go to him.”

That’s when Thomas, the one we so
quickly remember as “Doubting Thomas”
said to the others, “Let us also go, that we
may die with him.”  Sounds pretty commit-

ted to me!  Not much doubt in that state-
ment!

By the time they arrived, Lazarus had
already been in the tomb four days.  Now
that number of days is important.  My
reading has helped me know that according
to Jewish custom, the soul of a body hangs
around some three days.  By the fourth day
the body is decomposing and the soul has
completely left.  There’s nothing that can
be done for such a corpse.

Then that famous funeral conversation
between Jesus and Martha ensued regard-
ing death and resurrection.  “I am the res-
urrection and the life.  He who believes in
me, though he die, yet shall he live and
whoever lives and believes in me shall
never die.  Do you believe this?”  Martha
affirmed that she did so believe.

Mary then joined her sister and they
both began crying and lamenting the fact
the Jesus hadn’t come when they called
him.  All their Jewish friends who were
visiting them were weeping and sobbing.
And Jesus became very angry.  In fact, the
correct translation is more like, “Jesus
shuddered.”  Samuel Wells, former Dean
of Duke Chapel said it was a “whole body
experience.”  He cringed mightily! 

And he wept!  I always wondered how
my father could take this short biblical
verse and turn it into such an emphatic
statement when he was angry!  Many is the
time I heard him say when he was so angry
he dared not say much for fear of being out
of control, “Jesus wept!”  In fact, I thought
my Daddy was being sacrilegious.  And
maybe he was!  After all, this was an attes-
tation to Jesus’ profound sorrow surround-
ing Lazarus’ death.  Right?  No!  My father
was right.  It was a profound angry reac-
tion to their unbelief!  Anger, mixed with
profound sadness and total pity for this
unbelieving crowd of people led him to
angrily say, “Where did you put him?”  

They came to the tomb, a simple cave
with a stone rolled over the opening.  ‘Take
away the stone.”  Martha said, in King
James English, “Lord, by this time he stin-
keth!” 

Jesus again affirmed that Martha would
now see the glory of God.  They took away
the stone.  Jesus prayed.  Then he called,
“Lazarus, come out.”  And here he came,
his hands and feet bound with bandages,
and his face wrapped in a cloth!  No
“Hyper Harper” here, wrapped in toilet
paper, but the real thing!  And Jesus said,
“Unbind him, and let him go!”  

God restores life!  That’s God’s work!
We – you and I – are to set the living free!
“Let him go!”  Let the church go!  Let the
people go!  Don’t hold them hostage of
your own making any longer!

The institutional church at its highest
level has multiple issues.  But the essence
of the church – the work of the church – is
not at those general institutional levels, it is
at the local level.  What happens in
Shreveport, in Baton Rouge, In New
Orleans, in Dequincy, in Greensburg, in St.
Joseph, in Maringouin, etc. is more impor-
tant than what happens in Nashville,

See Sermon, page 6

Ten persons were ordained as elders in full connection during the  Ordination and
Commissioning Service held the evening of June 5. They are, left to right, seated,
Revs. Cheri Godwin, Ashley McGuire, Susie Thomas, LaSheena Simmons, and Sharon
Zehner. Standing are, Derek Joyce, Todd Mallory, Lewis Morris Jr., Brad Franklin and
Brian Mercer.

Five were commisioned as provisional elders during the Ordination and Commissioning
Service held the evening of June 5. They are, left to right, Revs. Chad Brooks, Bradley
Swire, Sonya Lars, Alan Johnson and Jonathon Bevil.

Four were ordained as deacons during the Ordination and Commissioning Service held
the evening of June 5. They are, left to right, Revs. Herbert McGuin, Dianne Wooden,
Shannon Sandifer and Lauren Frazier-McGuin.

Bishop Hutchinson delivers           
Ordination Sermon, ‘Let Him Go’ 
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Washington, or New York (our denomina-
tional headquarters.)  I’ve served among
you now for twelve years, and I’ve worn
the emblem of a Bishop in the church, and
I’ve done all I know to do to make the
church in Louisiana more vital, and more
healthy, and more able to serve the people
of our communities.  But, when it comes
right down to it, you are the ones who must
make that happen!  You, the pastors, and
you, the laity!  It’s your work into which
you were baptized, and for some, into
which you also are ordained and are being
ordained tonight. But it belongs to you!

In just a little more than two months,
I’m leaving my office in Baton Rouge and
I am joining you at the local church!  I’ll
just be a retired United Methodist Elder
and I will be looking for inspiration, for
excellent preaching of the Word, for leader-
ship, for hope and for ways I can serve
God’s people!  I’m looking and longing for
that place of worship where I can put my
own oar into the water, where I can put my
own shoulder to the wheel, where I can
stand in the line dispensing food to the
hungry and a kind word to the weary,
where I can share my material gifts along
with others in order to make a difference in
the world.  I’m looking forward to that
local church where my spiritual self will be
fed and nurtured even as I continue to try
and feed and nurture others.  I’m ready to
join you where  “the rubber hits the road!”
You are where it happens!

Oh, we’re still chafing, and will do so
for a long while, under the most disturbing
General Conference in my memory.  We all
went to Tampa with high hopes and we
came home with such deflated spirits.  My
lingering question is, “Did we go with the
wrong expectations.  Did we think WE
could make a huge difference as a result of
our studies, our plans, our hopes for tomor-
row, our visions of a renewed spiritual
movement?”  Maybe – just maybe – we
had hoped and counted too much on our
own vision and plans to change and save
ourselves and our beloved church.  Maybe
we really forgot to whom this Bride is mar-
ried! We didn’t do enough depending on
the Holy Spirit that inhabits this body or in
the Bridegroom who has met her at the
altar of eternal commitment!  

People kept saying, “The world is
watching what we do!”  What a ridiculous
and inflated assessment of ourselves!  The
world wasn’t watching us.  Oh, we were
watching ourselves maybe.  But how much
“worldly” coverage and comment did you
see?  The world could have cared less.
Sure, if Jesus had truly shown up maybe
the world would have watched.  They
always have noted a true outpouring and
movement of God’s Spirit.  But that didn’t
happen!  We made our own bed – a beauti-
ful and challenging one at that!  And in the
end we had to lie in it.  Embarrassed.
Confused.  Rejected.  Angry.  The
Bridegroom had declared, “I don’t care to
enter this nuptial bed with you.  It is not of
my making.”

We’ve said, “Our spirit is lagging and
almost gone!  We are tired, we are weak
and we are worn.  Oh, Precious Lord, take
our hand, lead us on, let us stand!  Through
the storm, through the night, lead us on to

the light.  Take our hand, precious Lord,
lead us home!

And maybe – just maybe – for Jesus to
lead us home we have to be so “dead” to
ourselves that we have no other place to
turn but to the one who brings resurrection,
who will say to us, “United Methodists,
Come Forth!”  And then – then- we will
hear him say, “Unbind this body and let it
go!”

We’re the ones who have wrapped this
precious body of the Bride of Christ tightly
in grave cloths and put a napkin over the
eyes and face!  We wanted to control what
is seen and what is heard, and what is done.
And we are the ones who are going to have
to peel those structural inhibitions off if we
are going to set the church free!  We
weren’t born with all those wrappings and
trappings.  We were born as a movement!
We have to be rid of them in order to dance
the dance of life with our resurrected and
resurrecting savior!

We talked last year about “Come, see a
man.”  Well, that man has shown up again!
This time He isn’t chatting at the well, dis-
cerning life’s secrets and dispensing living
water to an outcast woman.  No, he’s dis-
pensing resurrected life to a dead friend – a
beloved friend – and is saying to us in so
doing, “Now, I have given him life. You
unbind him and let him go! Let that resur-
rected life be lived out without restraint
except for the restraint of living to my
glory!”

Speaking of living to his glory.  My
Daddy was concerned about me not doing
that when I first told him I had accepted a
call into ministry.  I wasn’t sure what he
would say to that announcement because
he had been funding my college education
in preparation for me to go a totally differ-
ent way.  One of his first questions to me
was one that had to do with whether I
would live to God’s glory.  He asked,
“What are you going to do about your
dancing?”  I wish I would have known then
what I know now.  I wish I would have had
the life-changing experience of resurrection
from some really deadening practices and
had experienced the freedom that comes
with being unbound and let go!  If I had
known then what I know now I would have
said, “Well, Daddy, I’m going to dance!  In
gonna’ dance in God’s spirit and to God’s
glory, Daddy!”

Here’s what I want us to experience
spiritually as God’s church.  Robert
Fulghum tells this exceptional story about
the Buffalo Tavern, which he says is, in
essence, “mongrel America.”  He says at
around eleven PM on a Saturday night, the
place really gets to rocking.  The catalyst
for that is the favorite house band, “the
Dynamic Volcanic Logs.” “Eight freaks
frozen in the amber vibes of the sixties.
Playing ‘stomp-hell’ rockabilly with
enough fervor to heal the lame and the
halt.”  Mongrel America comes to the
Buffalo to drink beer, shoot pool, and
dance!

Hear him tell the story:
“One such night the Buffalo was invad-

ed by a motorcycle club, trying hard to
look like the Hell’s Angels and doing pretty
good at it, too.  I don’t think these people
were in costume for a movie.  And neither
they nor their ladies smelled like soap-and-
water was an important part of their lives

on anything like a daily basis.  Following
along behind them was an Indian – an
older man, with braids, beaded vest, army
surplus pants, and tennis shoes.  He was
really ugly.  Now I’m fairly resourceful
with words, and I would give you a flashy
description of this man’s face if it would
help, but there’s no way around it – he
looked, in a word, ugly.  He sat working on
his Budweiser for a long time.  When the
Dynamic Logs ripped into a scream-out
version of ‘Jailhouse Rock’ he moved.
Shuffled over to one of the motorcycle
mommas and invited her to dance.  Most
ladies would have refused, but she was
amused enough to shrug and get up.

“Well, I’ll not waste words.  This ugly,
shuffling Indian ruin could dance.  I mean,
he had the moves. Nothing wild, just
effortless action, subtle rhythm, the cool of
the master.  He turned his partner every
way but loose and made her look good at
it.  The floor slowly cleared for them.  The
band wound down and out, but the drum-
mer held the beat.  The motorcycle-club
group rose up and shouted for the band to
keep playing.  The band kept playing.  The
Indian kept dancing.  The motorcycle
momma finally blew a gasket and col-
lapsed in someone’s lap.  The Indian
danced on alone.  The crowd clapped up
the beat.  The Indian danced with a chair.
The crowd went crazy.  The band faded.
The crowd cheered.  The Indian help up his
hands for silence as if to make a speech.
Looking at the band and the crowd, the
Indian said, ‘Well, what’re you waiting for?
Let’s DANCE.’

The band and the crowd went off like a
bomb.  People were dancing all through the
tables to the back of the room and behind
the bar.  People were dancing in the rest-
rooms and around the pool tables.  Dancing
for themselves, for the Indian, for God and
Mammon.  Dancing in the face of hospital
rooms, mortuaries, funeral services and
cemeteries.  And for a while, nobody died.”

(Fulghum, Robert, All I Really Need to
Know I Learned in Kindergarten, Villard
Books, pp. 125-127)

Oh, the Word for us is the one I saw on
a greeting card, which I rapidly purchased!
It is a picture of a sign at just such a place
as the Buffalo Tavern, except it is in south
Louisiana.  The sign simply says,
“DANCE OR LEAVE!” Do you hear it?
DANCE OR LEAVE!

Peter, in addressing the people at
Pentecost said, “Dear friends, let me be
completely frank with you.  Our ancestor
David is dead and buried – his tomb is in
plain sight today.  But being also a prophet
and knowing that God had solemnly sworn
that a descendant of his would rule his
kingdom, seeing far ahead, he talked of the
resurrection of the Messiah – ‘no trip to
Hades, no stench of death.’ This Jesus,
God raised up.  And every one of us here is
a witness to it.  Then, raised to the heights
at the right hand of God and receiving the
promise of the Holy Spirit from the Father,
he poured out the Spirit he had just
received.  That is what you see and
hear.”(Acts 2: 29-33, The Message)

No matter how confusing Pentecost may
have seemed the outcome was clear:
“Repent! Change your life. Turn to God
and be baptized, each of you, in the name
of Jesus Christ, so your sins are forgiven.

Receive the gift of the Holy Spirit.  The
promise is targeted to you and your chil-
dren, but also to all who are far away –
whomever, in fact, our Master God invites.’
Peter went on in this vein for a long time,
urging them over and over, ‘Get out while
you can; get out of this sick and stupid cul-
ture!’  That day about three thousand took
him at his word, were baptized and were
signed up.  They committed themselves to
the teaching of the apostles, the life togeth-
er the common meal and the prayers.”
(Acts 2: 38-42, The Message)

Thibodeaux and Boudreaux went on a
fishing trip together down the bayou.  A
storm came up, and in their haste to get
back to the camp Thibodeaux fell into the
bayou and drowned.  Boudreaux was left to
himself to decide how to tell Thibodeaux’s
wife, Clotilde, what had happened.  He
waited a couple of days before he had the
courage to tell her, and he approached the
house with some apprehension.  He
knocked on the door and Clotilde came to
the door.  She said, “Why Boudreaux, how
come you by yourself?”  He said, “Well,
Clotilde, I have something I need to tell
you.  I have some bad news, some good
news, and some Really Good news.
Clotilde said, “Well, what’s de bad news?”
Boudreaux say, “Well, Thibodeaux, he fell
in de bayou while we were fishin’ and he
drowned.”  “Oh, my,” say Clotilde.  “Well,
what’s de good news?”  “Well,” say
Boudreaux, “When we brought up de body
yesterday there was 20 luscious crabs
clamped onto him.”  “Oh, Cher,” she say.
“Well what’s de Really Good news?”

“We gonna’ bring him up again
tomorrow!”

Yes, we’re going to bring the resurrect-
ed up again tomorrow, and the next tomor-
row, and the next tomorrow till the whole
world gets it!  And when we do we’re
going to hear Jesus say, “Unbind him, and
let him go!

Oh, pastors, laity, all of us!  Heed the
word of the resurrecting Lord.  Don’t hold
your church down!  Don’t wrap it in grave
cloths and put a napkin over its face so
there’s no way of seeing the needs of the
world and then being able to move to get to
them.  Don’t let structure bind you.  Don’t
let fear hold you.  Don’t let the stench of
death overtake you!  Get with the beat!
Celebrate!  Dance to the Music!  Dance or
Leave!

“Dem bones, dem bones, dem dry

bones.

Dem bones, dem bones, dem dry bones;

Dem bones, dem bones, dem dry bones,

Now hear the word of the Lord.”

“Set Free, Set Free, Set Free . . . .

“Let’s Dance, let’s Dance, let’s dance .

. .

“Well” said the Indian. “What are you
waiting for? LET’S DANCE!”

AMEN AND AMEN

Sermon, from page 5



Bishop William W. Hutchinson and Mrs. Kay Hutchinson say farewell to the Louisiana
Annual Conference at the close of the 2012 annual conference.
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The 2012 class of clergy retirees was pictured prior to the ‘Passing of the Mantle’ serv-
ice held in the Gold Dome on Centenary’s campus Wednesday of annual conference.
They are, seated left to right, Revs. Samuel Calvo, Carole Cotton Winn, Patricia Bates,
Rita Chiasson, and standing, Roger Lathan, Johnie Adkins, William Strawbridge and J.
Roddy Taylor. Retirees not pictured are, Carol Heard, Steven Caraway, Ellen
Montegudo, Owen Peyton, Emmett Collins, Frannie Thompson and Dale Branch.

Youth delegates celebrate during the auction of a sign used by Bishop Hutchinson in
his ordination sermon. Proceeds will support mission in Russia.

Conference
The last twelve years have been some of

the best of our lives.  When Kay and I
came to live among you and serve along-
side you we knew we were coming for a
great adventure and a great time of person-
al growth.  It has been a blessing far
beyond anything we could have imagined.

Both of us grew up in the Methodist
Church.  Kay in Alva, Oklahoma and I in
Hobbs, New Mexico.  We have our parents
to thank for that.  We have always loved
the church.  When we were dating one of
my fraternity brothers said to me, “Hutch,
she would be the perfect preacher’s wife.
Just watch her.  It’s like she’s always at a
church ice cream social.”  Well, he was
right – she has been the perfect preacher’s
wife , and mother, and grandmother.  She
has been my strength and stay in this beau-
tiful journey we have shared together for
48 years now.

We’ve had a “Cinderella” ministry.  We
began out of seminary by starting a New
Church; then to an idyllic ranching com-
munity in far West Texas; a bustling oil
field / agricultural town in south central
New Mexico; a growing and thriving
downtown and university church in Las
Cruces, New Mexico; three years as a
District Superintendent in the Odessa
District, headquartered in Odessa, Texas;
another city / university church in
Albuquerque, New Mexico; the Director of
the New Mexico Conference Methodist
Foundation; and then elected to the
Episcopacy and appointed here.  How
blessed we are.

The years in Louisiana have been both
joyous and tumultuous.  If it had been a
time of normal “business as usual,” I sup-
pose we would have experienced with you
the fairly normal expressions of growing
and strengthening the church. We actually
were well into that early on.  The Lilly
Grant that we received in 2002, coupled
with a challenge grant from the United
Methodist Foundation of Louisiana in 2004
for the establishing of the position of
“Director of Church Extension and
Transformation”  enabled us to put the
Conference in a positive position for
expanded growth  of outreach and ministry.  

We reduced our Districts from 9 to 7.
We got the Conference Center (now the
Wesley Center) out of financial jeopardy.
We changed our Conference health insur-
ance plan to one that was much more sta-
ble.  We established the Discerner’s
Academy for greater leadership recruit-
ment.  And on August 27, 2005 we gath-
ered in a Special Called Session at First
United Methodist Church, Baton Rouge
and voted to sell Lafon Home in New
Orleans, the proceeds of which would first
pay the remaining loans and debts held by
the Home and any excess would become
the property of the Louisiana Annual
Conference and a “proposal for its use
would come to the Annual Conference for
approval and implementation.”

We left that sunny Saturday afternoon
with visions of millions dancing in our
heads that would give us continued strong
growth.  At that same time a gigantic gray
cloud was gathering on the horizon that
was named Katrina.  By the next day New

Orleans  and all coastal areas were in
mandatory evacuation, and the next day,
August 29, 2005 will live forever in our
minds in Louisiana as the day Katrina’s
force hit the coast and the city. The subse-
quent failures of the levees led us to a time
of disbelief, distress, disorganization, and
disaster.  Not quite a month later another
monster storm named Rita slammed into
Southwest Louisiana.  What we thought
couldn’t get worse did.

Suffice it to say our lives were and are
forever changed.  Our work as a
Conference took a 180 degree turn and
immediately assumed a whole new direc-
tion.  A new reality set in and we have
lived with it ever since.  My memories of
Louisiana will always be measured by
“before Katrina/Rita and after.”

Kay and I were given the joyful bless-
ing to extend our years of service by an
additional four years by action of the
General Conference 2008 that changed the
mandatory retirement age for clergy.  After
much prayer and discernment we felt God
leading us to stay the additional four years,
and we are so very glad we did.  It not only
has enabled us to help bring our Disaster
Response to a formal close, but it has
allowed us to see new and powerful direc-
tions for the vitality of the church moving
into the future.  I’ve already said much
about that hope today and know the days
ahead are filled with great potential and
great promise.

It has been an honor beyond description
to serve as your Bishop.  Thank you for
loving Kay and me and for allowing your
lives to become intertwined with ours.  We
shall forever love you and claim you as our
true brothers and sisters in Christ.

We wish and pray for you a beautiful,
bright and ever better future as you wel-
come and love your next Bishop and
spouse.  Whoever that may be, they are
coming to one of the greatest of the
Jurisdictional Conferences in the United
Methodist Church.

We’ll be moving to Las Cruces, New
Mexico sometime in mid-August.  Our
home faces the majestic and picturesque
Organ Mountains and when we walk out
our front door I always want to say, “I lift
up my eyes unto the hills.  From whence
does my help come?  My help comes from
the Lord, who made heaven and earth.  He
will not let your foot be moved, he who
keeps you will not slumber.  Behold, he
who keeps Israel will neither slumber nor
sleep.” (Psalm 121: 1-4)

We would love for you to come visit us
there.  As Tom Bodet says, “We’ll leave
the light on for you and the latchstring
out.”

Picture us sitting on our little patio,
watching the sun play on the granite peaks
of the Organs, and often thinking of you.
And when we do, this song will be in our
hearts.

“Miss the Mississippi”
“Now, to him who is able to keep you

from falling and to present you without
blemish before the presence of his glory
with rejoicing, to the only God, our
Savior through Jesus Christ our Lord,
be glory, majesty, dominion and authori-
ty before all time and now and forever.
Amen.” (Jude 24)

Address, from page 3
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Looking for Good News?

A charitable gift annuity offers:
• fi xed income for life
• an immediate charitable tax deduction
• the ability to use appreciated assets and 

partially bypass capital gains tax
• a partially tax-free income
• support for your family and church

*Current Single Life Rate for a $10,000 gift

Age Payout Rate Annual Income*

60 4.4% $440
65 4.7% $470
70 5.1% $510
75 5.8% $580
80 6.8% $680
85 7.8% $780
90+ 9.0% $900

In a world of economic ups and downs, the charitable gift 
annuity is a stable and predictable way to receive signifi cant 
fi nancial benefi ts through charitable giving. 

Consider exchanging your 1% CDs or underperforming stock 
for a gift annuity payment with an attractive rate.
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Linda Katherine Broderick was commis-
sioned as a provisional deacon during the
Ordination and Commissioning Service
held the evening of June 5.

Rev. Matt Rawle and Rev. Flint Shea provided a little comic relief during debates at this year's annual conference by sporting t-shirts
referencing a children’s book by Dr. Seuss. Responding to good natured kidding about how much they ‘look alike,’ Revs. Rawle and
Shea started the ‘tradition’ at last year’s conference with Rawle’s shirt reading ‘I’m not Flint’ and Shea’s shirt reading ‘I’m not Matt.’
Rev. Rawl serves as associate pastor of Broadmoor UMC in Shreveport. Rev. Shea serves as senior pastor for Noel UMC in
Shreveport.

Clergy and Clergy
Spouses 
remembered at
Memorial Service
held June 4 in the
Gold Dome 
during Annual
Conference

Clergy
Robert W. Bengston
Kenneth B. Chapman
Michael D. Corrigan
Charles R. Cosentino

Paul G. Durbin
William I. Eubanks
Roland K. Friedrich

John M. Lee
Joe W. McClain

Stan Miller
Robert Peyton

John L. Williams

Clergy Spouses
Erma T. Adams

Julia Beeler
Gladys Brown

Percy Chiasson
Lenora Collins
Johanna Hess
Doris H. Hine

Barbara Lawton
Charley Marcussen

Muriel M. Miller
Barbara W. Pollar

Billie C. Smith
Myrtle Smith

Norma Winegeart

In Memoriam
Irene Davis

May 8, 2012

Faye T. Blakely

June 5, 2012


