
Plans are being completed for dual
teams to Faridpur, India in February and
March of 2013.  A recent medical team led
by LAVIM Director Larry Norman and Dr.
Sylvia Reimer traveled to the clinic estab-
lished by the Clara Swain Methodist
Hospital in Bareilly in February and March
of 2012 (see accompanying story). Now

the “pump is primed” for annual missions
to this rural clinic.  

The construction team will also work
with the Warne Baby Fold. LAVIM has
worked for many years with the Baby Fold
and the former Clara Swain Hospital.  

The two missions will be Feb. 7-23
(construction) and Feb. 14-March 2, 2013

(medical). The teams will overlap while
both groups enjoy a few days of the sights
and culture of India.  The teams will join
together to visit the Taj Mahal, Jaipur and
its majestic Amber Palace and several other
sites that have become favorites to past
LAVIM teams.  
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Louisiana Volunteers in Mission boasts a seven-year relationship with India, sending medical and construction teams to serve
those in need. On a past mission to the Faridpur Clara Swain Methodist Clinic in India, GBGM missionary Lillian Wallace, left,
coaches LAVIM volunteer Joyce Clavena as she prepares for the day’s medical clinic.

Serving India

Haiti / 5

Mexico / 3

Early Response / 5

Seven years ago, several Louisiana
mission volunteers expressed a desire to
serve in India.  LAVIM’s first team there
was a medical one, dispatched to the his-
toric Clara Swain Methodist Hospital by
invitation from the General Board of
Global Ministries.  

Louisiana has a distinct connection to
this hospital in that retired missionaries
and Louisiana Conference members Drs.
Carlos and Sarojini Welch have worked
and taught there and Louisiana UMW
units have supported the work there for
many years.  LAVIM has also served at a
smaller facility, the Faridpur Clara Swain
Methodist Clinic, about one hour away
from the main hospital.

In February and March of 2012,
another LAVIM medical team traveled to
Faridpur serving more than 2,000
patients in three days of clinics. The team
of 12 worked with clinic staff in order to
offer other medical help in addition to the
pediatric, gynecological, and nursing
expertise that traveled with the team.
Non-medical volunteers were trained to
help with triage, registration of patients,
crowd control and assisting Indian phar-
macists to fill prescriptions.  Thousands
of dollars in medicines were collected by
the team and received from benevolent
organizations to take to India. Thousands
more were purchased in India with team
raised funds. 

The medical team worked for two
additional days in northern India at the
famed Sat Tal Ashram established by E
Stanley Jones.  Medical examinations
and care was given to the staff of the
Ashram and their families as well as
neighboring villagers who came to the
Ashram for this never before scheduled
free clinic.  The Ashram is over 100
years old and offers a myriad of spiritual
retreats for Methodist Christians of India
as well as the more traditional Ashram
experience.

The team worked under the leadership
of Dr. Sylvia Reimer and her husband

Medical volunteers serve in historic Indian clinic

See Dual Teams, page 8

Dual teams in 2013 provide medical and construction help to Faridpur Clinic

See India Clinic, page 8

2012 Louisiana
Annual

Conference 
June 3-6

Centenary College
Shreveport

“Building Up Leaders
for Building Up the

World”



Several months ago I was engaged in a
conversation with a friend who is a
layperson in a local congregation.  We
were discussing the issues confronting the
church, more specifically, the United
Methodist Church.  He surprised me with
this comment.  “How can the United
Methodist Church be so cognizant of the
issues it faces – declining membership,
relevance, financial viability, lay and cler-
gy leadership – and yet be so caught up in
trivial matters that seem to suck the life
out of its mission?  We just can’t keep
doing things the way we’ve been doing
them or we’re going to die.  With so
much at stake, why are we so resistant to
change?”  

Few things are as sacred as “the way
we do things” in the church.  After all, it
is the one place we depend on to be that
solid rock in the midst of the storms of
life.  How quickly we forget that the
church does not exist simply to help us
when times get rough.  As Robert Schnase
is quoted in Renovate or Die, by Bob
Farr, “God cares about whether the trans-
forming truth of Jesus Christ changes peo-
ple, and changes the world through them,
and God will gladly use our congregations
for that purpose or work around our con-
gregations for that purpose.” Ultimately,
the church is to be the bearer of the trans-

forming truth of
Jesus Christ.  As
we Methodist
like to put it, the
church is to
“Make disciples
of Jesus Christ,
for the transfor-
mation of the
world.”  This
begs the ques-
tion, “What, or
who, is the
church?”

This question became the core topic of
the conversation I mentioned above.  As
you can imagine, it focused on the United
Methodist Church and was mixed with
concerns from both clergy and lay per-
spectives.  We did come to consensus on
at least one idea: “The United Methodist
Church can only be defined by the life
and witness of its many congregations,
not by the various levels of its organiza-
tional structure.”  Any definition of
church begins with the local congregation.
Then it struck me.  How do I feel about
defining the United Methodist Church by
the life and witness of the churches I have
served over the past forty-two years?  And
what about all those churches I currently
supervise in the Acadiana District?  In the

midst of the hope and fear these thoughts
kindled in my mind for the church I have
served and love so much, one thing rang
very clear, we cannot wait, now is the
time for change!  It is time for local con-
gregations, open to the movement of
God’s purpose and work, to become,
“change agents” that give vitality to the
church and its mission.  It is time for the
annual conference to return to its purpose
of raising up spiritual leaders, both lay
and clergy, to aid local congregations in
the fulfillment of their mission, and to
manage the temporal affairs of the annual
conference. 

At the upcoming session of the
Louisiana Annual Conference, delegates
and clergy from congregations all across
the state will have an opportunity to con-
sider the report of the Strategic Vitality
Task Force.  The recommendations of the
task force call for sweeping changes in
“the way we do things” in the church.
There are recommendations for changes
in budgets, changes in staffing, changes in
the number of districts, changes in the
responsibilities of the local congregations,
and changes in the responsibilities of the
annual conference.  Did I say there were
recommendations for change?  As you
can imagine there is quite a bit of conver-
sation brewing across the annual confer-

ence about what all this will mean.  The
truth is we know where we are.  As my
friend said, we are “cognizant of the
issues confronting the church.”  We also
know we can no longer stay where we
are.  Where will we go?  That is what’s
really important.

The report of the Strategic Vitality
Task Force offers us a starting point for
our deliberations.  In the end, the annual
conference will speak its will.  We will
define what church means for Methodism
in Louisiana.  Regardless of where we
stand on the issues or how we vote, it will
be extremely important that we return to
our congregations invigorated by our con-
ferencing and fellowship, with a renewed
commitment to be the church of Jesus
Christ.  It is my prayer, that in the midst
of our conferencing, even if it gets a little
tenuous at times, we will ask God to give
us clarity about God’s purpose and work
in our congregations, listen patiently to
each other, speak with hope for our
church, and set a course for a vital future.
We need not fear change, nor should we
change just for the sake of change, but we
must be a vital church – the bearer of the
transforming truth of Jesus Christ.  

Rev. Ed Boyd
Acadiana District Superintendent
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District Superintendent speaks to conference budget reduction report

Fifteen team members.  That’s how
many volunteers are going on an LAVIM
team to Guatemala this summer.  Most are
from one of our congregations.  Some are
from other denominations, one from out of
state.  They are young and old, past mis-
sioners and some new who will experience
mission for the first time.  This profile is
not unusual for almost any LAVIM team.

As of this writing, over 186 fellow
church members, friends and relatives have
written checks to provide funds for the vol-
unteers to go. More have promised to pray
for the team and for those with whom their
ministry will be shared. Others are prepar-
ing supplies for the team to use while on
the mission. The picture to the right was
taken a few short weeks ago after the
McNeese School of Nursing which pre-
sented their medical findings and a project
that will become a part of the ministry of
the McNeese Wesley Foundation’s mission
to Indonesia. That team will also build a
house for a family through Global Habitat
for Humanity.

Cindy Ruppenicker, in support of the
continued work of LAVIM, wrote about a
mission to Oruro, Bolivia taken in 1999:
“The one thing I remember more than any-
thing about this mission was the congrega-
tion (to which the team ministered) had
prayed for 25 years for help, and we were
the answer to their prayer.”  The members
of that congregation became part of that
Bolivian work team just as the 186 are a
part of the team to Guatemala.  And, there
are over 2,000 that were touched by a
recent medical team to India.

Do you know Rev. John Krause?  John

began leading LAVIM teams in the very
early years of its establishment in this con-
ference.  He visited me one day to say he
loved mission but maybe God was calling
him to something more. I suggested he
become part of the Academy program and
from there he went on to serve one of our
churches. Today he is serving a two-year
stint as pastor of two churches on Andros
Island, Bahamas—a perfect joining of his
passion for mission and his call to ministry.
There are more like John who have gone
on to become Spiritual Directors, pastors or
who have simply become greater leaders in
their local churches.

In a recent article in Leadership Journal,
Mike Bonem reflected on the measure-
ments tallied after the recent Gulf oil spill.
( i.e. days it took to cap, number of gallons
released). He wrote, “The measurement
challenges facing the church have many
parallels to the Gulf oil spill.  The things
that matter most—transformed lives, min-
istry effectiveness, and spiritual growth—
are the hardest to measure. So we settle for
metrics that are easier to obtain but much
less meaningful.”

Hundreds of lives are directly involved
in every team that leaves our conference,
hundreds more are touched by the ministry
they deliver.  The team itself experiences
calls and claims on their lives of deep and
significant spiritual nature. These are the
measures of LAVIM.  This Annual
Conference celebrates “Building up
Leaders for Building up the World.” That
number belongs to you.  Claim it!

Larry Norman, Director LAVIM
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LAVIM continues to ‘Build Up Leaders for Building Up the World’

Rev. Ed Boyd



Hello Louisiana brothers and sisters,
The work that God is doing in the

Reynosa, Rio Bravo, Nuevo Progreso and
Matamoros areas continues. We started
the foundation of a new Church building
in Reynosa for the Pueblo de Dios (peo-
ple of God) Methodist Church. The next
team scheduled to work at that location
will be in November.  We do need more
teams to continue with our projects!

On May 7, my wife Veronica started
teaching children at our new project on
the outskirts of Rio Bravo, next to
Reynosa. We have created a Community
Center called Vamos Tamaulipas  (Let’s
Go Tamaulipas).  She was hesitating to
initiate this ministry, being afraid that the
lack of support would stop her from con-
tinuing a long lasting effort to achieve the
education, health, nutrition and labor
skills goals for the children. She is step-
ping out in faith, and is teaching children
that have not been attending school.  She
has 13 kindergarten and 11 elementary
school age children. This is a very poor
community.  We are using the facilities
that mission teams built at the local gov-
ernment request, but they have been
closed for two years. Because of that, they
have discontinued these children’s oppor-
tunity to stay in a school. Next school

year, we will get permits from the city to
open a registered kindergarten and ele-
mentary school program for older chil-
dren.

The five member
team from Asbury
UMC in Bossier City
led by Linda
Holloway came and
helped us with the
last repairs and
improvements of the
classrooms.
Together, we cele-
brated May 5 with
hotdogs, piñata and
gifts for the children.
Some of these gifts
were the bags that we
got out of the ¨Day
with the Bishop
Confirmation Event¨
last March at the
Conference Center.
We can’t wait for
June and the six
member medical
team from Destrehan who are coming to
work in this community.  The team will
partner with the doctors from our Manos
Juntas Clinic to serve there. 

We are always looking for the follow-
ing donations from churches or teams:

Children’s vitamins--chewable, for
infants, pre-natal,
B12;  

School supplies
for a backpack pro-
gram where we ask
$20 which will buy a
backpack and fill
with supplies.
Individuals or
churches could col-
lect these items and
we will arrange to
pick them up;  

Men’s socks,
underwear, razors,
soap and personal
toiletries for the
immigrant “help cen-
ters;”

In-kind and mon-
etary support, of
course, is welcome

for health min-
istries where we esti-

mate $5 dollars as an average for the doc-
tor’s consultation and medicines for one
person;  and

$5 for different children’s ministries,

such as breakfast and lunch programs,
educational materials and activities.

Something new we will be doing is to
encourage and invite teams to partner
with us and hold a Saturday afternoon
fiesta-type of celebration with hot-dogs,
piñata and candy for the children in one
of the communities where we will be
serving.  These will be arranged with the
local host churches and will help to
empower the hosting church to minister to
their own surrounding community. The
exciting thing is that we will have the
“Manitas Juntas” (“Little Hands
Together”) children teams to work with
us.  They will help serve the children and
maybe even sing songs and organize
games. We will coordinate the fiesta
expense as part of the mission funds. We
realize how important it is for the Church
to be visible in sharing and time of cele-
bration, fellowship and friendship with
their community.

Your Brother in Christ,
Willie Berman
VIM Director for the Eastern 
Conference of the Methodist Church 
of  Mexico
Manos Juntas Mexico Director
Please contact your LAVIM office for

more information.

Each summer the Methodist Border
Friendship Commission—which oversees
most United Methodist mission efforts
along the US/Mexican border from
Matamoras to Reynosa—begins its collec-
tion of school supplies for students attend-
ing school in the fall.  The supplies are dis-
tributed on both the Mexican side and in
the colonias in Texas on the American side
of the border.  LAVIM mini-medical and
construction teams are very familiar with
the process of gathering supplies and dis-
tributing backpacks full of supplies.  Susan
Hellums is director of MBFC and has
helped with this effort since the beginning
of LAVIM’s partnership with the border to
assist and inform our teams.

LAVIM and Willie Berman, director of
Mexico VIM, is extending the invitation to
all Louisiana churches to join this signifi-

cant ministry recently lifted up in UM
Sunday school literature as an example of
how chil-
dren can
effectively
and signifi-
cantly be
given faith
leadership
experi-
ences.
(Live Big,
October
2007, Ages
9-10).
Each year
many
groups of
children travel to the Reynosa / McAllen,
Tex. area to personally deliver the school

supplies and to meet Mexican children on
either side of the border and begin new

friendships
in faith.
LAVIM
teams to
Mexico
will collect
supplies
and deliver
them to the
border area
if your
congrega-
tion does
not desire
to travel to
the border.

Contact LAVIM to schedule a youth or
children’s mission soon, and begin a collec-

tion of supplies.  A list of needed supplies
follows:

For Mexico: Backpack/school bag, 8 oz.
bottle of glue, 2 glue sticks, box of (8)
watercolor colors, box of (24) Crayolas,
pack of 10 pencils (black or blue), pencil
sharpener (plastic with attached holder for
shavings), pencil eraser, pack of (12) col-
ored pencils, ballpoint pens, scissors (blunt
tipped), small plastic pencil box (not soft
kind), 2 notebooks (spiral wide ruled), ruler
(unbreakable/metric, no metal edge), calcu-
lator (+,-,x,/)

For United States:  All the above PLUS,
2 packages wide-ruled loose leaf paper, 2
composition books, 1 package construction
paper, 5 pocket folders with brads (1 each
color:  red, yellow, green, blue and purple)

Two General Board of Global Ministry
missionaries will be visiting local church-
es in the Louisiana Annual Conference
this summer. 

Esther Gitobu, who serves as the VIM
coordinator for the Methodist Church of
Cambodia, will itinerate in the conference
June 30 - July 19. Willie Berman will be
in the conference to participate in the
UMW School of Mission slated for July
15 - 22, then return Aug. 12-19 to visit
supporting churches. 

Both Esther and Willie have long rela-
tionships with churches and individuals in
Louisiana. They have hosted many
Louisiana VIM teams as they joined in the

ministries of Cambodia and Mexico. It is
a privilege when we can return that hospi-
tality. Both missionaries come to renew
their friendships and build new relation-
ships of support for their ministries.
Churches can support these missionaries
through a love offering, or more signifi-
cantly, by engaging in a Covenant
Relationship for prayer and salary support. 

There are still dates available for visits
to local churches by the missionaries.
Each missionary will share about the work
and challenges of giving witness to the
love of God in the midst of turmoil and
poverty.  Contact Rev. Ann Sutton
(revann70507@gmail.com) to schedule a

visit for these or future missionaries. 
Tentative Schedules: 
Esther Gitobu and family 

July 1 morning, Pearl River UMC;
evening, St. Matthew’s UMC, Metairie

July 8 morning, First UMC, Deridder;
evening, First UMC, Baton Rouge 

July 9 evening, Jena UMC and Nolley
UMC 

July 11 evening, First UMC, Benton 
July 15 morning, Grace UMC, Ruston;

evening, Lea Joyner UMC, Monroe
July 17 evening, St. Marks UMC,

Baton Rouge 
July 18 evening, Blackwater UMC,

Baton Rouge 

Willie Berman and family 
July 15 morning, Northcross UMC,

Madisonville; evening, The Well,
Ponchatula

July 16-20, UMW School of Missions 
July 22 morning, First UMC, Jennings 
August 12 morning, First UMC,

Houma; evening, First UMC, Thibodaux 
August 17, St. Matthew’s UMC,

Metairie 

Please call the local churches for times
and locations. 
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Letter from Willie Berman, VIM Director for Mexico’s Eastern Conference
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LAVIM Mexico teams, supporting Louisiana churches to gather school supplies

Missionaries Gitobu and Berman reach out to Louisiana Annual Conference this summer
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Editor’s Note:  The Chan’s have itiner-
ated in the Louisiana Conference in the
past few years and are a favorite part of
LAVIM team work in Cambodia.  Two
LAVIM teams will depart for Cambodia in
2012.  A youth team led by Diane Reich
(St. Timothy’s UMC in Mandeville) has
prepared lessons and will lead a regional
youth event in Phnom Penh in June. A
men’s team (spouses are also invited for

special project work with Methodist
women) will provide instruction and mate-
rials for a country-wide Methodist men’s
event in October. The men’s team will be
led by Ken Musick of St. Andrews UMC,
Baton Rouge.  Contact the LAVIM office
for registration information.

Dear friends, family and supporters,
We are so thankful for your confer-

ence’s generous support of our work in
Cambodia! Your prayers and donations
help Cambodians lead better lives in the
name of Christ and assist our family in our
partnership with them.  Our efforts here are
like planting a flower . . . without water,
how can a flower grow? With your support,
we can empower Cambodians in communi-
ty development programs, and through
Cambodian Methodist Women (CMW) by

helping them to start businesses, facilitating
events for fellowship and learning, and
offering training classes. We are privileged
to witness the difference God makes
through our efforts in many lives. 

With great appreciation for your
prayers, gifts, interest in our projects, and
our partnership with you in Christ, 

Joseph and Marilyn Chan

Larry Norman, director of LAVIM,
recently met with other SCJ Conference
UMVIM Directors in New Mexico for
their annual look at new mission opportuni-
ties. The following two offerings were vis-
ited and LAVIM is ready to prepare and
equip your team to do mission there.

Casa Esperanza – LAVIM has sent
many teams to Casa Esperanza over the
years and it remains a favorite to many.
Casa is a home away from home for the
families of and those being treated for can-
cer in the nearby Albuquerque hospitals.
The Casa offers two bedroom apartments
and cooking facilities to those families as
well as activities, counseling, support
groups, and many other services.  Their
ministry gives opportunity for families

from the far corners of the state to remain
together through the painful ordeal of can-
cer treatments and families experiencing
similar ordeals can share experiences and
provide mutual support.  LAVIM teams
help with the maintenance of the facility
offer Bible studies and activities and it has
become a tradition to provide a meal of
great Louisiana Cajun cooking to the resi-
dents of the facility at least one night!  A
favorite experience when those LAVIM
Cajuns (and want-a-be’s) are in town.  Casa
has also become a favored place to do mis-
sion for our own volunteers who are living
with or recovering from their own cancer,
or have lost a loved one to the disease.
Teams will live within the Casa along with
those who are receiving its ministry.  You

will become part of the family bringing
your own brand of joy and hope.

McCurdy School – This UM school and
ministry was established in Espanola, New
Mexico and this year celebrates its centen-
nial!  The Espanola Valley is one of the
poorest areas of the US and sadly, more
recently has found itself as part of the route
of drugs from Mexico into the Denver area.
The mission of McCurdy School and the
UM ministries there is to surround the stu-
dents, families and staff with every kind of
ministry that makes them stronger.
LAVIM teams who will visit there will
help with building and maintenance of its
many buildings and classrooms, tutoring,
helping children with service learning
requirements, and many other opportuni-

ties.  McCurdy is part of the Women’s
Division of the UMC and invites everyone
one there for hands on mission but espe-
cially appeals to UMW’s to come and see
the ministry they originated and support.  A
beautiful and comfortable dorm becomes
the home of the team while there.

Each of these opportunities offers excit-
ing and varied avenues of service.  Neither
calls for the ruggedness of some of
LAVIM’s more exotic missions.  Be pre-
pared for laid back days of significant serv-
ice, to visit and talk, to paint and cook, but
most especially for the Holy Spirit to use
you in ways that offer hope and healing
where there is pain and suffering.  Call
LAVIM today to schedule your mission to
McCurdy School or Casa Esperanza.

Louisiana Conference Now!Special LAVIM Edition

Devotional booklet tells faith stories of Cambodian Christians

An update from Cambodian missionaries Joseph and Marilyn Chan

“The Cambodian people are so hungry
for the Gospel, they are like a ‘sponge
searching for water,’” said Romy del
Rosario, GBGM country director. 

How do you tell the story of a country
of first generation believers who are avid
followers, in direct contrast to the history
of violence and the culture surrounding
them? 

The last LAVIM mission team to visit
Cambodia returned hoping to tell their
story through a Lenten devotional booklet
which uses daily devotions and art work

provided by Cambodians, GBGM staff
and Louisiana volunteers. The insights
and testimonies found in the booklet are a
rich spiritual resource for any season and
can be ordered at www.lulu.com. Search
for “A Sponge Searching for Water.”
Copies are available in black and white
($15) and color ($30). 

All profits from the sale are designated
for the completion of “Joseph’s Dream,“ a
multipurpose mission building in Siem
Reap, Cambodia. Previously written for
Lent, the book is revised for undated use.

Our in-country missionary put us in
contact with a husband and wife team of
doctors. (The husband was also a
Methodist pastor!)

We arrived in Ho Chi Minh City at
midnight on March 16. Our doctors had
us scheduled to set up medical clinics in
three orphanages, a free school, a home
for elderly widows, and two churches.
They were so enthusiastic that we all
smiled and said yes when she asked if the
plan was “OK?”

I was concerned about the team being
able to keep up with such a demanding
schedule, but once again, we felt God had
control of the mission. 

We were able to share with members
of the churches we attended on Sundays
and learn of the continued struggles of
Christians in Vietnam. When they have

too many members in a church, the gov-
ernment requires them to split up. They
have to find someone willing to share
their home for a temporary church. I’m
glad no one has enlightened the govern-
ment that they are actually benefiting the
spread of the Gospel by forcing Christians
to take the challenge of starting new con-
gregations all over Vietnam!

Several days later we picked up three
local doctors, two pharmacists, a dentist
and a helper to work with us in clinic at a
rural church. God truly used our small
team in a mighty way. We provided basic
medical and dental care to almost 1,000
Vietnamese men, women and children
who could not afford to go to government
or private clinics.  Please visit our blog
site for more pictures at http://viet-
nammedicalmision2012.wordpress.com/

A LAVIM team recently served on a mission to Vietnam. Volunteer Beverly Dinnels
shares a few words about this rewarding experience.

BY BEVERLY DINNELS

LAVIM volunteer shares experiences during mission to Vietnam

Casa Esperanza, McCurdy School offer stateside volunteer opportunities
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We are called to serve. As followers of
Christ, as members of the United
Methodist Church and as active members
of local churches, we live out our faith
daily . . .  knowing that We Are Called to
Serve!.

God initially called Grace Community
United Methodist Church to serve in
Dasmas, Haiti in 2010 through our Young
Adults Small Group. Since then, members
of Grace UMC ranging in age from 15-67
have been called to serve in Dasmas. We
have worked alongside the Methodist
Church of Haiti through LAVIM and
UMCOR on various projects ranging from
construction, roofing, painting, cleaning,
VBS, encouraging teachers, training church

leaders, participating in worship and serv-
ing in all ways God calls. Our group has
been working closely with a community in
Dasmas, high in the mountains of the Les
Cayes Circuit in the southwest area of
Haiti. 

As we prepare for another mission in
June, we are reminded that we are called to
serve. It is not my will, but God’s will. We
will return to our Dasmas family for a visit,
but will be serving Torbeck Methodist
Church in the Les Cayes Circuit through
construction and VBS working in partner-
ship with Trinity UMC of Ruston.  

We pray for the continued support of the
Louisiana Conference to Haiti, to the
world, and to the communities we live in.
We are called to serve.

While numerous medical teams have
responded to the needs of Haiti after the
earthquake of two years ago, LAVIM has
been privileged to schedule the first UM
medical team through the combined efforts
of the Methodist Church of Haiti and
UMCOR which oversees the UM response.
The team will be led by Logan Hunt,

Director of Youth Ministries at Trinity
UMC in Ruston. Logan has traveled in
Haiti with a past team.  Until now, all UM
scheduled teams have been construction.
This team is a first in a newly opened door
between the Methodist Disaster Response
and the government of Haiti.  The mission
will also be provided a matching grant of

$3,500 for materials and medicines for the
team’s work from UMCOR.

LAVIM has long been involved in the
earthquake response.  A first team, on
which Hunt served, was led by Logan’s
senior pastor, Jerry Hilbun in October of
2010. The team repaired damage to build-
ings at the Port au Prince Methodist
Children’s Home.  Since that time, numer-
ous teams have traveled to Haiti and three
Louisiana congregations are now engaged
in three-five year commitments to rebuild
or revive churches and schools.  

Gretna UMC and Rev. Tim Smith were
part of a July, 2011 team to Haiti. That
group recently raised over $5,400 in school
scholarships, providing a full year’s schol-
arship for 54 children. They will return to
the LaTrembly Methodist School in August
to begin renovation work.  Sarah Marsalis-
Luginbill, co-director of youth ministries
for Grace UMC in Shreveport, will return
to the La Caye charge this summer and
again in November to begin the rebuilding
of theTorbeck Methodist Church.  This
medical mission will be the first of Hunt’s
teams serving Bercy Methodist Church on
the LaCaye Charge.  

Cornerstone UMC in New Orleans, St.

Francisville UMC and a variety of volun-
teers from other Louisiana congregations
have joined in these mission efforts in
Haiti. This work has qualified for matching
UMCOR funding.

Logan Hunt’s team will include a den-
tist, nurse practitioner, registered nurse and
EMT.  These medical personnel will be
joined by a Haitian doctor to fulfill require-
ments of the Haitian government.  Six
other volunteers (teams are limited to 10
persons) will work with the medical per-
sonnel on clinic days at the Torbeck and
Bercy charge and the city of Cayes. They
will also lead the team in a few days of
construction work on the Bercy Methodist
Church.  Over-the-counter medicines such
as pain relievers, cough suppressants, anti-
histamines and allergy treatments will be
collected at Trinity UMC and taken to Haiti
by the team.  Additional medicines will be
purchased in Haiti with the team’s donation
of $3,500 plus matching funds.

If you are interested in being part of
LAVIM’s exciting missions in Haiti, please
contact any of the team leaders or Larry
Norman, director of LAVIM, (225)
346.1646, LduckN@aol.com

In the past year, LAVIM Early
Response Teams  have served in Cullman,
Ala., Joplin, Misourri, Lancaster, Tex. and
in Rayne and Carencro in the aftermath of
tornadoes and flooding.

“The mission of an Early Response
Team is to provide a caring Christian pres-
ence in the aftermath of a disaster. Our
specific work assignments, as we seek to
provide that presence, have
included debris removal and damage miti-
gation. We try to make that first contact,
immediately following a disaster, to assure
the area residents that the church is there
for them and the Christ is present with
them,” wrote Rev. Bob Deich, ERT co-
director.

Debris removal is a big part of what
ERT teams do, making it possible for
homeowners to safely re-enter their prop-
erty.  Duties range from picking up

garbage strewn about the yard by high
winds to felling and clearing trees. In
Joplin, the damage was so severe, the
group was assigned to do a complete dem-
olition on two homes.

“There was simply nothing left of these
two homes, but tearing them down and
clearing the land helped the families move
on in thier grief, loss, and recovery. Most
of the missions we make simply require
caring hearts and working hands,” said
Deich, ERT co-director with Darryl Guy.

The second major task for ERTs is
damage mitigation, often involving tarping
the roof and exterior walls, of a home.
ERT classes provide training on these
skills as well as team duties, safety and
attentiveness to the spiritual and emotional
needs of clients.

ERT teams go into an area with the
capability of being entirely self-sustaining,

carrying personal and team gear. In many
cases, a local church will provide a floor
to sleep on and a place to shower. Team
members pay their own way on response
trips, which can be from one to five days

in the field. If mission last more than five
days, teams either rotate crew members or
take a break entirely from the work to rest
and restore bodies and spirits. 

For more information, contact the

LAVIM volunteer shares experiences from Haiti mission, encourages support
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BY SARAH MARCILUS-LUGINBILL

LAVIM provides first UM Haiti Earthquake response medical team

Early Response Teams trained to offer quick aid to disaster areas



During May and June, Maples Cottage
on the campus of Mount Sequoyah will be
undergoing renovation. The building was
gutted during the first week in June when
LAVIM teams joined others at the SCJ
UMVIM Work Week, an annual work
week on the Mountain.  Don and Vivian
White of the Texas Conference PIM (same
as VIM) will serve as on-site project and
volunteer coordinators.  The building is
needed as soon as possible to house a
growing number of Mount Sequoyah visi-
tors and event participants.

Week 1:  May 7- 10, (Carpenters) In
these three days volunteers will frame the
six bathroom areas, (major change from
what it has been), reframe some doors,
repair broken ceiling joist, install wind-
bracing in the attic area, frame scuttle hole
to attic, prepare one-by-three strips for
hanging sheet rock, and begin framing rear
deck and stairway.

Week 2:  May 14-18
(Electricians and
plumbers) Teams will
finish rewiring and
plumbing and get ready
for first inspection no
later then the end of this
week.  Carpenters will
start hanging windows
and work on rear deck
and stairs.  

Week 3:  May 21-25
or 26th (Carpenters and
Sheet rockers)
Volunteers will com-
plete installation of win-
dows and insulation.
Sheetrock will be hung
on walls and ceilings.
Volunteers are needed
to get under the build-
ing to staple insulation
bats between floor
joists. High school
youth could help with
this. This job can begin
as soon as electric and
plumbing are finished
and may extend into
four to six weeks.

Week 4:  May 28-
June 1 (Sheet rock)
Workers will finish
hanging sheetrock, tape
and bed, and prepare for

painting. 
Week 5: June 4-8 (Painting) Volunteers

will continue to paint and finish repairs to
hardwood floors. 

Week 6:  June 11-15  The painting will
continue and workers will begin to hang
doors, install commodes, lavatories, cabi-
nets, etc.

Week 7:  June 18-22 Bath room floors
will be installed and the hardwood floors
sanded and refinished.

Week 8:  June 25  The group will begin
to move in furnishings.

Housing is free to volunteers for this
project. Meals should be about or less than
$30 per day. For a five day stay it will be
approximately $315.

For more information, contact Larry
Norman at (225) 346-1646 or
lduckn@aol.com
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Each team that participates in a mission
sponsored by LAVIM is given a budget of
the expenses that are incurred by each team
member.  Typically, a budget will include
transportation fees, fees for lodging and
meals, a fee for accident insurance, project
fees, administrative fees, etc.  Budgets for
domestic missions and those to the
Mexican border are fairly simple.  Budgets
for international missions are usually more
involved because the addition of fees for
tour days, departure taxes and international
administrative fees.

One item that is included in a team’s
budget is the LAVIM Administrative Fee.
The amount of the fee charged is based on
whether a mission is travelling domestical-
ly or internationally.  Currently, the admin-
istrative fee for domestic missions and mis-
sions to the border in Mexico per team
member is $60.00, with $40.00 allocated to
the LAVIM’s financial assistant’s salary
fund and $20.00 allocated to the
Development/Reserve Fund.

The LAVIM administrative fee for inter-
national missions is $100.00 per team
member, of which $50.00 is allocated to
the salary fund and $50.00 is allocated to
the Development/Reserve Fund.  The
Advisory Committee determines the
amount charged for the LAVIM
Administrative Fee, in addition to deter-
mining the ratio of the allocation of this
fee.

The financial assistant at LAVIM works
with each mission team leader in preparing
the team’s budget, assuring that all fees
collected for a team are properly accounted
for and disbursed to airlines, mission desti-
nation, etc.  When a mission is completed
the financial assistant prepares a detailed
report of income and expenses for each
mission, which is given to the mission’s
team leader.  

The financial assistant is also responsi-
ble for accounting for any donations
received by LAVIM on behalf of special
missions, such as sponsorships of children
at the Warne Baby Fold Orphanage in
India or for special projects at both domes-
tic and international mission sites, and for
accounting for all funds that LAVIM uses

in the administration of the LAVIM office.  
The portion of the LAVIM

Administrative Fee allocated to the
Development/Reserve Fund is managed
with the guidelines in the policy statement
regarding the LAVIM Reserve Fund.  The
policy states as follows:

The Reserve Fund of LAVIM is to be
used for the expansion of the LAVIM min-
istries and projects. It is to be accrued from
Administrative Fees not needed for imme-
diate purposes within the LAVIM office.
The Reserve Fund is to insure the viability
of current and future projects and to give
the proper support for fact-finding and
other related activities. 

The Reserve Fund shall be managed by
the proper Louisiana Annual Conference
financial officers. 

The Reserve Fund may be used at the
discretion of the LAVIM Director for
expenses not to exceed $1,500. Needs or
projects exceeding that amount need verbal
approval of two advisory board members. 
Funds shall be used for the following pur-
poses: 

For the expansion of LAVIM mission
and ministry, such as financially supporting
the need for additional construction materi-
als, transportation, medical supplies, educa-
tional materials, and for initiating new pro-
grams and projects. 

For expenses relating to scouting and
fact-finding for a specific project, such as
networking, evaluating projects, celebrat-
ing the completion of projects, and being
an ambassador for Christ-representing the
Annual Conference at various UMVIM
sites world-wide. 

The use of the Reserve Fund shall be
supervised by the LAVIM Advisory
Committee. The Director shall report
Reserve Fund activity when requested by
the LAVIM Advisory Committee. 

Please feel free to contact the LAVIM
office with any questions that you may
have.

Larry Norman 225-346-1646 ext. 222
lduckn@aol.com

Brenda Coppit 225-346-1646 ext. 226
brendacoppit@la-umc.org

Amanda Short 225-346-1646 ext. 240
amandashort@la-umc.org

A short term mission can encompass
so many factors—team building, com-
munity building, structure building and
disciple building. But it also includes
spiritual building for those on the team
and those we come in contact.  The
developers of Team Leader Training
(TLT) in the Louisiana Annual
Conference emphasize a spiritual focus
by making the training event one that
includes devotions and worship experi-
ences. Team leaders share that planning
devotional experiences while on mission
is one of the most difficult yet rewarding
things on the mission.  To assist team

leaders in planning for devotional
moments, LAVIM is publishing a guide
with devotions for departure, arrival and
those in between times. The three sec-
tions will offer a variety of devotions
keeping each type of team in mind and
will also provide sufficient options for
use over and over again.  

Currently LAVIM is looking for con-
tributors for the devotional guide.  If you
are interested in contributing, please
email Rev. Dawn Young at deacon-
dawn@gmail.com for details and writ-
ers’ guidelines.

Team Leader Reminders: How is your
administrative fee used by LAVIM?

Each year LAVIM attempts to offer
Team Leader Training that is an innovative.
We know that learning the ins and outs of
being an effective and responsible mission
leader has the potential to be tedious.
Guest speakers from throughout the con-
nection, both nationally and internationally,
have assisted us in training to bring the
world to us while in Woodworth.  Even the
“boring” bits (budget and legal stuff), have
been made more interesting.  You have role
played, experienced mission, rotated
through different sessions, all in an effort
to ensure that you are well prepared for
your role as mission team leader.  

The 2013 Team Leader Training will
prove no different. This year, training will
revolve and evolve around a major motion

picture.  The movie, which was a popular
release in 2010, will help us explore all the
major units of a mission, including budget,
while giving us a common frame of refer-
ence. It will take about the same time
frame for the training as we will interrupt
the showing of the film to discuss our vari-
ous topics. Because this is a popular film, it
is one that you can purchase or rent or
stream when it comes time for team leaders
to in turn train their team at home. For
those clergy present and seeking CEU’s,
this training will form the basis of your
exploration of how this informs your day-
to-day ministry.  Mark your calendars now
to be present for LAVIM Team Leader
Training Jan. 25 – 26, 2013 at the Wesley
Center in  Woodworth, La.  

Popular movie to illustrate LAVIM team leader training

BY AMANDA SHORT

Mount Sequoyah Maples Cottage renovation project 

LAVIM to publish mission devotional guide



INTERNATIONAL LOCATION TEAM LEADER TASK
Cambodia
June 13-26 Kampong Saom Diane Reich Youth Conference-
October 18-November 1 Svay Rieng Ken Musick Men’s Mission
Cuba
October 15-25 Havana Mark Martin Construction
November 5-12 Havana Pam Waguespack Construction
Guatemala
July 23-August 4 Guatemala City David Howell Construction
Haiti
May 28-June 2 Bercy Logan Hunt Construction/Medical
June 1-9 Dasmas Sarah Marsalis-Luginbill Construction/VBS
August 20-27 LaTremblay School Tim Smith Construction
November 16-24 Dasmas Sarah Marsalis-Luginbill Construction/VBS
Honduras
June 15-24 Danli Area Vicki Sydboten Construction
August 5-11 Potrerillos Aimee Chemin/ Travis Rushing Construction/VBS
Indonesia
May 20-June 1 Bali Rikho Koresya/ Construction

McNeese Wesley Foundation
Mexico
June 30-July 5 Reynosa Renee Shamblin/ LA College Medical
Palestine
October 7-20 Elias Chacour School/ Larry Norman Construction

Bethlehem Bible College    
Russia
June 7-19 Ekaterinburg James Gillespie Construction/Repair

USA LOCATION TEAM LEADER TASK
Arkansas
October 10-14 Mount Sequoyah         Laura Vaughan Construction/Repair

Fayetteville
October 14-19 Mount Sequoyah / TBA SCJ UMVIM Fall

Fayetteville Work Week
Missouri
May 23-27 Joplin Jason Hayes Disaster Response
October 24-28 Joplin John Mulhern/ Disaster Response

Allan Martin
ERT
May 19 (9am-5pm) Wesley Center/ Woodworth Barbara Tripp Early  Response Training

INTERNATIONAL LOCATION TEAM LEADER TASK
Bahamas
March 24-30 Eleuthera Lindsey Sirman Construction
Cambodia
February 12-26 Phnom Penh/ Judy Foust Construction/VBS

Sam Rath Church
Cuba
October 14-24 Havana Mark Martin Construction
Guatemala
March 23-30 Lemoa Max Zehner Construction
June 15-23 Lemoa Brandi Sonnier Youth-Construction/VBS

India
February 7-23 Faridpur Judy Barbay Construction/VBS
February 14-March 2 Faridpur Beverly Dinnel Medical
Russia
June 6-17 Ekaterinburg James Gillespie Construction/Repair

USA LOCATION TEAM LEADER TASK
Alaska
June 20-30 Nome Judd Hammond Construction/Repair
Arkansas
April 1-5 Mount Sequoyah/ TBA Construction/Landscaping

Fayetteville
ERT
March 2 (9am-5pm) TBA Bob Deich Early  Response Training
August 3 (9am-5pm) TBA Bob Deich Early  Response Training
Team Leader Training
January 25-26 Wesley Center/ TBA Mission Training for Team Leaders

Woodworth
August 11 FUMC Denham Springs Bob Deich Early  Response Training
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2012 MEXICO
MINI-MEDICAL/
CONSTRUCTION
REYNOSA, CARBONERAS,

MATAMOROS,
NUEVO PROGRESO, 

VALLE HERMOSO
Dates

May 31-June 3

June 6-10

June 14-17

June 20-24

June 28-July 1

July 5-8

July 18-22

September 6-9

September 20-23

October 4-7

October 18-21

November 1-4

November 15-18

Nov. 29-Dec. 2

December 6-9 

Team Leader

Joel Kees

Mary Anne

Schindler

Jackie Smith

Dale Smith

Available

Available

Archie Corder

Kathy Wells

Asbury UMC

Bossier

Ricky Willis

Available

Tom Dungan/

Stephen Hebert

Available

Available

Available

2012 MISSION OPPORTUNITIES

2013 MISSION OPPORTUNITIES

No August Dates

LAVIM Staff
Rev. Larry Norman
LAVIM Director
(225) 346-1646
LDuckN@aol.com

Brenda Coppit
LAVIM Assistant
(225) 346-1646
BrendaCoppit@la-umc.org

Amanda Short
LAVIM Financial Assistant
(225) 346-1646
AmandaShort@la-umc.org 

LAVIM volunteers will encounter the
words of the Bible in ways they can only
imagine Oct. 7-20.  Twenty-one volunteers
will walk where Jesus walked and hear his
words with new ears.  It has been a few
years since LAVIM took a team to Ibillin,
home of the Elias Chacour School.  The
school was founded by Father Elias
Chacour who has been nominated for the

Nobel Peace Prize on several occasions for
his peacemaking between Jews, Christians
and Moslems in Palestine.  The school
itself boasts continued educational opportu-
nities to its students who have studied and
graduated in peace.  The team will read and
study Chacour’s book Blood Brothers
before traveling to the Holy Land and gath-
ering with this man of wisdom for chapel

and tea.
The team will work with construction

and repair projects at Ibillin and then move
on to Bethlehem to work with United
Methodist projects. They will meet with
and gather information about UMC
Advance projects and peace-making
efforts.  Portions of two days will be spent
joining olive picking field workers and

learning about their lives and dreams.  
The cost of the mission is $3,882 with

flights out of Baton Rouge or other depar-
ture cities (some cost variation).  The mis-
sion fee includes all lodging, in-country
travel, meals, speakers’ fees, admissions,
tips for guides, insurance and project fees.
For information or to register, call (225)
346-1646 or email LduckN@aol.com 

Holy Land of Palestine: LAVIM mission in October to the birthplace of our faith



For help in updating or preparing your will, 

contact us or go to our Web site. 

(225) 346-1535    (800) 256-9317

www.umfgiving.org

Perpetuate Mission

Louisiana Volunteers in Mission helps 

with disaster response, construction 

and home repair for the needy, medical 

treatment for those without, and more.

A bequest in your will to LAVIM can 

support mission for future generations, 

and

• is easy and inexpensive to prepare

• does not impact your current budget

• gives your philanthropic spirit a 

voice.

What legacy will you leave?

Remember VIM in your will.

8 MAY 25, 2012

Louisiana Volunteers in Mission and
the Conference Committee on Global
Health will unite this fall to better under-
stand and become personally involved in
the fight to eradicate disease in Africa.  A
team is being formed to visit Zimbabwe
and Africa University Sept. 12-24.

The group will visit all three of the
United Methodist hospitals in the coun-
try— Nyadire, Old Mutare and
Mutambara.  Visits will be made to an
urban home-based care program called
Epworth in the capital city of Harare;
Ishe Anesu, Mutare, an after-school pro-
gram for AIDS orphans; and several rural
clinics where mosquito net distribution
has been activated.  

This LAVIM team will look into
United Methodist work being done in the
areas of HIV/AIDS prevention and care,
tuberculosis  and malaria during meetings
with Rev. Dr. Eben Kanukayi Nhiwatiwa,
the new United Methodist bishop of
Zimbabwe, and the UM Health Advisory
Board in Mutare.  

Members of the team will travel with
nurses on outreach teams doing immu-
nizations and AIDS education.  The mis-

sion will visit Africa University and the
Old Mutare Fairfield Mission Orphanage
outside the gates of the university.  The
team will be accompanied and informed
by Drs. Marvin and Sylvia Reimer, for-
mer missionaries to Zimbabwe and annu-
al volunteers in United Methodist medical
efforts .  Sylvia Reimer is the former
chief medical care person for all GBGM
missionaries.

The cost of the mission is approxi-
mately $4,000 per person which includes
air fare, meals, lodging, in- country trans-
portation, insurance, and administration
and project fees.  Rev. Jon Lord and Lisa
Lord will lead the team. The Lords are
former missionaries to Africa and experi-
enced LAVIM team leaders.  In addition,
the Lords have served in South Africa as
Individual Volunteers while working with
UMVIM.

Those interested in joining this
LAVIM team should contact Rev Jon
Lord at jlord@tulane.edu or (504) 861-
7597 or LAVIM Director Larry Norman
at (225) 356-1646 or lduckn@aol.com 

Photo, right, shows small child being
weighed at an outreach clinic in Africa.

India Clinic, from page 1

Dual Teams, from page 1
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LAVIM and global health join hands in Zimbabwe health missionMarvin, also a physician.  Both have
served with LAVIM teams to Cambodia,
Viet Nam and India. Four youth and young
adults  served on the team and were the
delight of their fellow team members and
hosts.  Hallie Harris wrote in the team’s
journal, “Our team has come together with
a variety of great gifts to help on the jour-
ney.  I am very glad to have met these peo-
ple.  God blesses the least of these if we
make ourselves humble.  We do not strive
to climb to the top; we climb down to help
pull others up.  Do nothing out of selfish
intent and God will take care of you!  He
loves us all.”

Lee Carlisle, another team member
wrote, “On the last day of the journey
home—this has been a journey not only of
miles, but of faith.  I’m so glad I had the
opportunity to do this mission, and to meet
so many interesting people.  It has been
frustrating at times but overall it is a mile-
stone event in my life.”  

Mission calls us out of our comfortable
surroundings and expected, planned faith
experiences to see how God works in the
lives of others in so many ways.  It is a
preview of all that we have not yet known
or experienced about God and a simple
and challenging introduction to how He
wishes to work in our own lives—if we are
willing to risk and let Him in.

Two additional missions to India are
planned for February and March of 2013.
You are invited to let God work in your
life as well.  Come, go with us!

The medical team will serve in the
Faridpur Clinic as well as conduct mobile
clinics in the villages surrounding
Fairdpur.  The construction team will fly to
India to join the medical team for the tour
portion. When the medical team departs
for home, the second team will travel to
Fairdpur to begin its work. 

Medical and non-medical volunteers
will comprise the medical team led by
Beverly Dinnel, CST/FA.  Physicians,
nurses, technicians, pharmacists, dentists
and ophthalmologists are needed for the
team.  Any specialists such as pediatri-
cians, OBGYN’s and PT’s are also urged
to be part of this team.  Non-medical per-
sons can assist the physicians, help with
registration and order as well as work in
the pharmacy. The construction team led
by Judy Barbay will be building an outside
wall for staff housing, renovating nurse
quarters, water proofing roofs and rewiring
electrical connections.  A grant is being
written for funds to build a new operation
theater where volunteers may also be
called upon to labor.

The price of participation in the India
mission normally falls between $3,300 and
$3,500 including air fare, materials fees,
administration, meals, lodging and insur-
ance.  Final costs will be announced when
air contracts are completed.  If you are
interested in serving in India in February
or March of 2013, please call Beverly
Dinnel at (985) 320-2393, Judy Barbay at
(225) 939-1623, or Larry Norman, (225)
346-1646.  There is a place for everyone
on one of these teams!


