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Town & Country

Pineville FUMC / 5

Elders picnic / 2

Youth Ignite! / 8

Nine Louisiana Conference churches
recently celebrated the completion of a
two-year Town & Country Ministry
Academy sponsored by the United
Methodist Foundation of Louisiana and
the Conference Office of Church
Extension and Transformation.

The Academy is designed to strength-
en community service and evangelism in
small United Methodist congregations.

United Methodist churches graduating
during the Sept. 17 event included

Waldheim and Fitzgerald, New Orleans
District; Livingston and Magnolia, Baton
Rouge District; Sweetlake, Lake Charles
District; Shiloh, Vivian and Haughton,
Shreveport District; and Downsville,
Monroe District.

Participants in the program were nom-
inated by their respective District
Superintendents and were accepted into
the Academy after a “very specific”
assessment process. “When accepting
churches into the program, we looked for

a proven pattern of leadership in evangel-
ism and service. We wanted congrega-
tions that had the basic practices in place
so that the Academy could help them
build upon those practices,” said Rev.
Steve Stephens, director of the Office of
Church Extension and Transformation.

Rev. Stephens added that the
Conference hopes to take 80 local
churches through this process in a period
of five years. 

Nine complete Academy for small membership churches

See Town and Country,  page 7

The United Methodist Church, through
UMCOR, is on the ground locally and
globally, helping people after disasters. 

United Methodist missionaries are doing
God’s work every day. What issues are
they facing and how are they making a dif-
ference?

Beginning Monday, October 10, join us
daily for 10-Fold, a 10-day multimedia
experience that spotlights 10 powerful
ways The United Methodist Church is
making an impact worldwide—from plant-
ing churches to eliminating death and suf-
fering from malaria.

10-Fold is about multiplying ministry
and mobilizing passionate people to stand
up and be counted for God’s work around
the world through the people called United
Methodists.  

Louisiana Conference featured in 10-fold appeal

See 10-fold, page 6

Waldheim United Methodist Church in the New Orleans District was a recent
graduate of the conference-sponsored Town & Country Ministry Academy.
Nine local churches in the Louisiiana Conference completed the program,
which focuses on strengthening small, rural United Methodist congregations.
As part of Waldheim’s outreach plan, the church now sponsors an annual
Trunk or Treat for the community. Participants are shown at last year’s event.

Save the date!

Conference-wide 
5K Run/Half Mile

Walk

April 21, 2012

Benefitting 

Imagine No Malaria



In late July/early August, Kay and I
went to Durban, South Africa, along with
Don and Marcia Avery, and Don and
Glennell Cottrill to attend the World
Methodist Council and Conference.  It
was a LONG flight!  We figured it was
some 30 hours of transit time from here
in Louisiana to Durban.  But, the excite-
ment of the Conference and the beauty of
that southern tip of Africa were worth the
effort and exhaustion to get there.

We had the joy of being inspired by
wonderful speakers, sharing in worship
with people of Wesleyan backgrounds
from all over the globe, and making a
missional statement to the people of the
area through a food packaging event that
produced enough packages of food to
provide some 600,000 meals for people
who are nutritionally deprived.

One particular event, however,  pro-
vided a beautiful lesson for what it
means to be the church.  On Sunday
afternoon, most of the Conference partic-
ipants were joined by people from the
churches of the area to do a march
through the city streets of Durban, just to
let them know the church was present!  It
was quite a sight to see thousands of peo-
ple gathered to make our way from the
Convention Center to the center of town
for a rally on the grounds of a large gov-
ernment building.

There was a parade banner that
stretched across the width of the street
that was to be carried by the officers of
the World Methodist Council as a state-
ment of our identity and purpose.  As one
of the officers of the Council I was asked
to assume a post in the front as one of
the banner bearers.  Bishop Bob Fannin,
currently serving as Interim pastor of
First United Methodist Church in Baton
Rouge was another of those who was to
carry the banner.  At the appointed hour
the music started, we hoisted the banner
and we were off down the street.

As we walked, there were those in the
crowd who would come to the front and
ask if they could carry the banner.
Gradually the initial bearers were step-
ping back a row and letting the local peo-
ple carry the identity of who we were
and letting them have the joy of leading
the procession.  Slowly but surely, as the
enthusiasm for being on the front row,
making their own statements of owner-
ship of this demonstration grew, I began
to find myself further and further back in
the crowd until I could no longer see the
front of the surging mass, but was just
trailing along in the middle somewhere.  

I looked over at Bishop Fannin and
Faye, who were slowly retreating to the
back alongside me (by now I had totally
lost Kay!) and said, “This is a beautiful
parable of the church.  In the beginning
there are those who take the lead and
start the parade and who carry the instru-
ment of identification and make the
statement of purpose.  But slowly, those
who are the “rank and file” begin to
become enthused for the cause, want to

make their own
identity known and
state their own own-
ership of what is
happening, and they
step up to the front,
bear the banner, and
lead the surging tide.
In the process, the
former leaders step
further and further
back so that new

leadership can indeed lead!”
Over these past few years, we have

been developing a new vision of what it
means to be the church for the 21st
Century.  And in this year of General
Conference that new vision will get
greater and greater support.  Here in
Louisiana we have been working hard on
metrics, self-identification of what type
of church each of our 502 churches
believe themselves to be, and the dis-
cernment of “what is the mission field”
of every local church.  We stepped into
this new direction with the Extended
Cabinet in the lead and carrying the ban-
ner.  And we are still visioning and
dreaming of what it means for us to be a
vital church, fully alive in 2011 and
beyond.  But I am now seeing many oth-
ers beginning to step to the front of the
movement and say, “Let us take the ban-
ner in our hands and carry it forward!
We are beginning to grasp who we are,
who we want to be, who God is calling
us to be, and what we need to do to get
there!”  It is a beautiful and encouraging
movement to the front by our churches
who are ready to step into leadership of
the movement.  And it feels good on my
part to begin to take a few steps back
into the second or third row of the march
while leaders step forward to lead!

God is honored by the work you are
doing throughout the Louisiana Annual
Conference.  The Church is being
strengthened by your ownership of who
you are and where you are going.  And it
is beautiful to watch and experience!

The apostle Paul put it this way to the
first century church:  “In my opinion
whatever we may have to go through
now is less than nothing compared with
the magnificent future God has planned
for us.  The whole creation is on tiptoe to
see the wonderful sight of the sons (and
daughters!) of God coming into their
own.”  (Romans 8:18-19, J.B. Phillips)

What a joy it is to walk with you on
this journey as you come more and more
completely into your own!

In Christ’s love,

Bill Hutchinson
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ON THE JOURNEY

Banner Bearers Step to the Front

Bishop William
W. Hutchinson

The Baton Rouge District will hold a
Gala Oct. 28 at 6:30 p.m. at Broadmoor
United Methodist Church. Proceeds from
the event will benefit the Bob Lay
Memorial 1000 Club Fund and the
Daughenbaugh-Mathey Scholarship Fund.

The event will feature guest speaker Dr.
David Rowe, president of Centenary
College. Rev. Freddie Henderson will serve
as emcee for the evening. Leroy Pero and
Faye Barnes will provide dinner music for
a delicious meal catered by Rev. Gene
Rives and the Community Café.

Tickets are $20 each and may be
obtained from all Baton Rouge District
pastors and lay leaders of each local
church.  Tickets may also be purchased
from the District Office or Suzanne Harris,

chair of the Baton Rouge District
Daughenbaugh-Matheny Scholarship Fund.

“We have an exciting evening planned,”
said Harris. “Laity and clergy from across
the district will not want to miss this event!
The gala celebrates the fundraising efforts
of the local church for these two funds.
Each church is encouraged to bring the
funds they have raised.”

Baton Rouge District Lay Leader Grant
Shroeck said, “This gala event is a great
opportunity for fellowship as well as a
major fundraiser for two very worthy caus-
es.  I encourage everyone to come!”

For more information, contact the Baton
Rouge District office at (225) 293-8868 or
Suzanne Harris at (225) 333-2372.

Rev. John Williams
Sept. 18, 2011

Rev. Roland Friedrich
Sept. 26, 2011

Baton Rouge District hosts gala

In Memoriam

The Louisiana Conference Order of Elders hosted its annual family Labor Day
Picnic at The Wesley Center in Woodworth. Mae Anglim, daughter of Rev. Shawn
Anglim, and Zoe Whitton, daughter of Rev. Brady Whitton, are shown after a fun
time ‘playing in the mud’ during the picnic.



In 2011, natural disasters — earth-
quakes, tsunamis, tornadoes, floods and
fires — have dominated world news. In
response, United Methodists have shared
faithfully through praying, giving money,
volunteering — and assembling UMCOR
relief kits.

“Our material resource ministry is
extremely important for two reasons,” said
the Rev. Tom Hazelwood, who heads disas-
ter response in the United States, the
Caribbean and Latin America.

“It provides people who sit in the pew
an opportunity to use their hands in a tangi-
ble way to respond to disasters and help
individuals all over the world when they
cannot personally go and volunteer. They
are still the hands of Christ that have put
the kit together.”

Relief kits also send a message to sur-
vivors of a natural disaster, Hazelwood
noted.

“Will a cleaning bucket provide every-
thing that one needs to clean up after a
flood or a fire?” he asked. “Absolutely not.
But it will provide some of the basic neces-
sities for cleaning. And it will provide a
loving connection from the people of The
United Methodist Church.

“Our kits (enable) the recipient to
receive something tangible from The
United Methodist Church that says we care
about them and will provide assistance in a
very practical way.”

UMCOR relief supplies — bedding,
birthing, health, layette, school and sewing
kits and cleaning buckets — help to care

for the most vulnerable people during
crises. They also help to sustain everyday
life by providing necessities to people who
lack ready access to essential supplies.
They support UMCOR’s ministry through-
out the world.

Right now, cleaning buckets (formerly
called “flood buckets”) top the list of need-
ed supplies in the United States, according
to Kathy Kraiza, who oversees the
UMCOR Sager
Brown depot in
Baldwin, La.

We currently
have approxi-
mately 8,000
buckets available
throughout the
UMCOR relief
supply network,”
she said. 

“We can't
really predict
what we will
need in a partic-
ular year or how many we will need for the
rest of 2011 as we can't predict natural dis-
asters. We continue to remind churches that
we need to be as prepared as possible to
respond as (disasters) occur.” 

In Mechanicsburg, Pa., Mission Central
is busy responding to the effects of hurri-
canes — and the flooding that followed —
on the U.S. eastern seaboard. The Rev. Rob
Visscher heads Mission Central, the mis-
sion warehouse of United Methodism’s
Susquehanna Annual (regional)

Conference. Several of the agency’s 23
hubs were flooded in the recent storms.

“Disaster response teams are assessing
(needs) right now,” he said. As of Sept. 12,
Mission Central had distributed 3,000
cleaning buckets and was expecting 1,800
more from Sager Brown. “They will go out
the door” as soon as they arrive, Visscher
said.

Health kits are another popular item in
the Northeast.
Mission
Central had
60,000 and
after the hurri-
canes, distrib-
uted 10,000 to
20,000.
“We’re using
a couple thou-
sand in-house
for localized
flooding,” he
added.

“Since our
conference has been hit so much,” Visscher
said, “we try to respond to our conference.
But we also sent 700 to 800 cleaning buck-
ets to the Adirondacks area of upstate New
York.

“We can be that platform where people
come together to make an impact around
the world,” he continued, noting that
Mission Central has also responded to
human suffering in Sierra Leone and Haiti.

Kraiza said that as disasters occur,
UMCOR determines needs and issues the

call for relief supplies. She said the
UMCOR relief supply network allows for
maximum efficiency in responding to dis-
asters. People can deliver or send their
relief kits to the closest depot location, sav-
ing time and reducing shipping costs.

In Texas, where wildfires have inflicted
severe destruction, some churches and
other groups have assembled “burn buck-
ets,” which contain items specific for
cleaning up after a fire. Kraiza said
UMCOR has no immediate plans to add
burn buckets to its repertoire.

“Although conferences often devise
unique ways to respond to local disasters,”
she explained, “we do not currently have
plans to expand beyond the current seven
kits within the UMCOR kit ministry.”

Every year, Kraiza said, more than
3,000 volunteers serve at UMCOR Sager
Brown, 1,500 at UMCOR West in Salt
Lake City and thousands more at the five
other member depots of the Relief Supply
Network. 

“They are all vital contributors to the
ability of UMCOR to respond when disas-
ter strikes. UMCOR is us, all of us within
The United Methodist Church, and it takes
all of us to respond when disaster affects
any of us in the world."

To help financially, make checks out to
your church or the La. Annual Conference,
mark Advance # 901440 in the memo and
either drop in the offering plate or mail to
La. Annual Conference, 527 North Blvd.,
Baton Rouge, LA 70802. Also visit
www.umcor.org.
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Many parents and church leaders won-
der how to most effectively cultivate
durable faith in the lives of young people.
A five-year project headed by Barna Group
president David Kinnaman explores the
opportunities and challenges of faith devel-
opment among teens and young adults
within a rapidly shifting culture. The find-
ings of the research are included in a new
book by Kinnaman titled You Lost Me:
Why Young Christians are Leaving Church
and Rethinking Church.

The research project was comprised of
eight national studies, including interviews

with teenagers, young adults, parents,
youth pastors, and senior pastors. The study
of young adults focused on those who were
regular churchgoers in a Christian church
during their teen years and explored their
reasons for disconnection from church life
after age 15.

A variety of reasons emerged. Overall,
the research uncovered six significant
themes why nearly three out of every five
young Christians (59%) disconnect either
permanently or for an extended period of
time from church life after age 15.

Reason #1 – Churches seem overpro-

tective.
A few of the defining characteristics of

today's teens and young adults are their
unprecedented access to ideas and world-
views as well as their prodigious consump-
tion of popular culture. As Christians, they
express the desire for their faith in Christ to
connect to the world they live in. However,
much of their experience of Christianity
feels stifling, fear-based and risk-averse.
One-quarter of 18- to 29-year-olds said
“Christians demonize everything outside of
the church” (23% indicated this “complete-
ly” or “mostly” describes their experience).

Other perceptions in this category include
“church ignoring the problems of the real
world” (22%) and “my church is too con-
cerned that movies, music, and video
games are harmful” (18%).

Reason #2 – Teens’ and twentysome-
things’ experience of Christianity is shal-
low.

A second reason that young people
depart church as young adults is that some-
thing is lacking in their experience of
church. One-third said “church is boring”
(31%).

Relief supplies provided through UMCOR offer ‘loving connection’

To help with kits
to assemble and donate cleaning

buckets and other relief kits, go to

UmCoR's relief site. to support

this effort through the Advance,

give to Relief Supplies, UmCoR

Advance #901440.

The Rev. Winn Green, far right in left photo, assists others unloading UMCOR cleaning kits for distribution by the Baughman Memorial United Methodist Church in
New Cumberland, Pa. UMNS photos by Dave Neagley. The sight of volunteers loading relief supplies, right, is a common one throughout the United Methodist connec-
tion, especially in Louisiana. The UMCOR Sager Brown Depot in Baldwin, La. is a key distribution site for relief supplies through United Methodist Committee on
Relief.

Six important reasons why young people 15 and older leave the church

Young People, page 6
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Noel Memorial United Methodist
Church will hold its Greater Gift Market on
Saturday, Oct. 22 from 10 a.m.-2 p.m. in
the church’s Worship Center. The market
provides shoppers an opportunity to get a
head start on the holiday season and to buy
gifts that help support sustainable, fair-
trade markets both in our state and around
the world.  

Noel’s Worship Center will be trans-
formed into a “one-stop gift shop” featur-
ing a variety of fair trade merchandise.
These artisans have been paid a fair price
to produce their goods, and each purchase
helps them to become more self-sufficient.
The market will feature a large selection of
high-quality jewelry, purses, needlework,
bath and body items, toys, holiday orna-

ments and other handcrafts. Shoppers will
also find coffee and tea from SERRV,
Mayan Hands, Fair Trade Network, Centro
Santa Cantalina and Heifer Project. In addi-
tion, there will be art and jewelry available
from local artists and alternative gift items
from the church’s Food Pantry.  

For more information contact the church
office at (318) 221-5207.
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First UMC -
Shreveport

Individuals involved in the youth pro-
gram at First United Methodist Church,
Shreveport in the ‘70’s are having a
reunion Oct. 15.  Various youth ministers
from that time period—Dave Stone, Benny
Vaughan, Sam Morris, Betsy Bingham
Eaves and Lee McKinzie—will be in
attendance.

The agenda will include activities remi-
niscent of the ‘70’s youth program, includ-
ing Morning Watch, Soul Picnic, Coffee
House, Cheerful Giver/Upward Bound
concert, Reach Out Service, and The
Happening.  Jim Moore, who was the co-
pastor during those days, will speak during
Morning Watch.

To find out more about the events of the
reunion weekend, call (318) 424-7771 or
visit www.fumcshreveport.org

Shreveport churches
hold Methodist Madness

Methodist Madness, sponsored by nine
local churches in the Shreveport District, is
slated for Oct. 30 from 4-7 p.m.

The free, family-oriented fall festival
held at the upper level of Festival Plaza in
Shreveport attracts more than 2,000 visi-
tors each year. There will be free food,
children's games, bounce houses, live
music, and much more! There will be
numerous tents for children to visit to get
candy. All are encouraged to dress in “non-
scary” costumes, if desired. Security will
be provided as well as EMS representa-
tives on site. Participating churches include
Christ, First, Grace Community, Lakeview,
and St. Luke’s UMCs in Shreveport;
Asbury UMC in Bossier City; Mangham
UMC and Benton UMC. Also sponsoring
is the Noel Community Arts Program.

St. Mark UMC -
Opelousas

St. Mark United Methodist Church,
Opelousas celebrated its 144th anniversary
with three days of activities Sept. 16-18. A
Friday night three-hour concert featured
choirs from churches across the Acadiana
District. On Saturday, members and friends
enjoyed a family fun day of outdoor activi-
ties, and a special service was held on
Sunday.

Rev. Darlene A. Moore, pastor, intro-
duced the congregation to Rev. James F.
Haynes, retired United Methodist clergy
who played a key role in the restoration of
three major churches in the New Orleans
area that were damaged by Hurricane
Katrina. Haynes spoke using the theme,
“Celebrating in the House Not Made By
Hands.” (2Corinthians 5:1)  

Noel UMC sponsors Greater Gift Market Oct. 22
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Boy Scout Troop 75, chartered to First
United Methodist Church in Leesville, and
one of its ongoing projects was featured in
the September 2011 issue of Boy’s Life
Magazine. The magazine, with a national
circulation, is the principal publication of
the Boy Scouts of America. Six members
of the troop have completed Eagle service
projects and have continued to maintain an
area in the city known as Liberty
Gardens. The Boy’s Life article notes that

the park area is an outgrowth of a Keep
America Beautiful proposal after 9-11. The
project was featured in the magazine in
commemoration of the tenth anniversary of
the tragedy. The photographer from Boy’s
Life is shown taking a photo of Matthew
Smith, which was featured with the article.
Smith is installing electrical outlets around
the gardens and on the areas three decks.
Tony Tillman, Scoutmaster, is shown with
Eagle Scouts.

First UMC - Hammond

The worship services for First United Methodist Church in Hammond on Sept. 11
featured the above specially designed altar remembering the tragedies of 9-11
just 10 years ago. Components of the altar were a fireman’s helmet, a peace ban-
ner, caution tape, memorial flowers and an American flag. The altar was designed
by Mary Jo Greaves and Mary Thomas.

The youth center for First United Methodist Church in Pineville was destroyed
when fire engulfed it around 5 a.m. on Wednesday, Sept. 14. Pineville Fire Chief
Eddie LaBorde said firefighters’ main concern was to keep the fire away from the
rest of the church. The Youth Center was located a short distance from the
church’s Family Life Center, which suffered heat damage to its windows from the
blaze, according to a report by the Alexandria Town Talk. “It took about 35 to 45
minutes to bring the fire under control,” LaBorde was quoted as saying. “The
investigation is showing that the fire started around the building’s meter pan; it
was an electrical fire. We had six engine companies and one ladder company at
the scene.” Rev. Ricky Willis, pastor of First UMC, said, “We are now waiting on
the insurance company. We have a $2,500 deductible to pay (for repairs to the
Family Life Center). We don’t know if the (Youth Center) was under insurance
because it was an exterior building that was moved into the property.”

First UMC - Pineville

Scout troop featured in Boy’s Life



On Oct. 17, the eighth day of the 10-
Fold initiative, the Louisiana Annual
Conference and the Mississippi Annual
Conference will be featured in a video pro-
moting UMCOR’s involvement in U. S.
Disaster Response. Through local partners
like our conference, UMCOR works to set
up long-term response to disasters. Case
managers advocate for survivors, walking
them through the complicated maze of
insurance and FEMA applications, and
connecting with Volunteer in Mission
teams to obtain recovery assistance.

The 10-Fold electronic mission event
launched on October 10, 2010 (10/10/10),
and lasted for 10 days. Each day, visitors to
the www.10-Fold.org website saw a new
theme that related to a United Methodist
mission opportunity around the world. The

website used, and continues to use, current
technology, including Skype, streaming
videos, online chats, and downloadable
podcasts. On October 10, 2011, a 10-day
intensive effort will commence.  

Log on daily to www.10-fold.org, Oct.
10–19, to explore each day’s featured proj-
ect. See live webcasts and videos, read
powerful stories, and learn ways YOU can
join the effort. Plus, when you click to BE
COUNTED, our sponsors will give $1 to
the day’s initiative—just because you visit-
ed!

Please share 10-Fold with your con-
stituents and use its resources to engage
them in this online event. Mission never
stops, so please spread the word and visit
www.10-fold.org.

Text "10Fold" to 30644 to get the most
current 10-Fold event information on your
cell phone.

10-fold, from page 1
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First UMC, BR hosts free health fair
It’s fall, the weather is cooler, and it’s

also time  to take care of yourself and oth-
ers! 

First United Methodist Church of Baton
Rouge is inviting you to participate in its
annual health fair. The health fair will be
held Wednesday,  Oct. 12 from 9 a.m. to 12
noon in the church’s new Conference
Center. 

The theme for this event, sponsored by
the church’s Health Ministry, is “Walk the
Red Carpet to Good Health.”

Participants can receive various  health
screenings, including blood pressure, cho-
lesterol, glucose, EKG, hearing, vision, flu
shots and more. All screenings are free.

There is a cost of $25 for seasonal flu
shots. Participants should bring an ID and

all insurance cards. There is no charge for
Medicare Part B members or Medicare
Advantage Programs (ie. Sterling, Peoples’
Health, Tricare for Life) Please note that
Humana Gold Plus HMO and some other
HMOs require that you see your own
physician at no charge.

Also featured will be healing touch, oral
cancer checks, vascular screenings, door
prizes, and refreshments. A gumbo lunch
can be purchased for $6. Please call (225)
383-4777 for lunch reservations. 

Mark your calendar and take care of
your health! Remember, “It’s a Wonderful
Life,” so don’t “Cast Away” the chance to
take care of yourself! You are the STAR!
Show some “True Grit,” bring your friends
and “walk the red carpet” to good health!

One-quarter of these young adults said
that “faith is not relevant to my career or
interests” (24%) or that “the Bible is not
taught clearly or often enough” (23%).  

Reason #3 – Churches come across as
antagonistic to science.

The most common of the perceptions
in this arena is “Christians are too confi-
dent they know all the answers” (35%).
Three out of ten young adults with a
Christian background feel that “churches
are out of step with the scientific world we
live in” (29%). 

Reason #4 – Young Christians’ church
experiences related to sexuality are often

simplistic, judgmental.
With unfettered access to digital

pornography and immersed in a culture
that values hyper-sexuality over whole-
ness, teen and twentysometing Christians
are struggling with how to live meaningful
lives in terms of sex and sexuality. One of
the significant tensions for many young
believers is how to live up to the church's
expectations of chastity and sexual purity
in this culture, especially as the age of first
marriage is now commonly delayed to the
late twenties. Research indicates that most
young Christians are as sexually active as
their non-Christian peers, even though
they are more conservative in their atti-
tudes about sexuality. One-sixth of young

Christians (17%) said they “have made
mistakes and feel judged in church
because of them.”  

Reason #5 – They wrestle with the
exclusive nature of Christianity.

Today’s youth and young adults are the
most eclectic generation in American his-
tory in terms of race, ethnicity, sexuality,
religion, technological tools and sources
of authority. Most young adults want to
find areas of common ground with each
other, sometimes even if that means gloss-
ing over real differences.  

Reason #6 – The church feels
unfriendly to those who doubt.

Young adults do not feel safe admitting
that sometimes Christianity does not make

sense.  Some of the perceptions in this
regard include not being able “to ask my
most pressing life questions in church”
(36%) and having “significant intellectual
doubts about my faith” (23%). Most
churches work best for ‘traditional’ young
adults – those whose life journeys and life
questions are normal and conventional.
But most young adults no longer follow
the typical path of leaving home, getting
an education, finding a job, getting mar-
ried and having kids—all before the age
of 30. These life events are being delayed,
reordered, and sometimes pushed com-
pletely off the radar among today’s young
adults.

BY REV. TOM BERLIN*
The “missional DNA” of Floris United

Methodist Church has been one of the keys
to our growth and vitality. Fruitfulness in
mission has had a dramatic impact on
everything from worship attendance to
stewardship. I am convinced that vigorous
mission engagement is one of the key syn-
ergies that drives vitality in congregations
of all sizes. What steps can a congregation
take to be a “missional church?”

Prepare spiritually. 

A passion for mission is the fruit of spir-
itual conversion. Only transformed people
can transform the world. So a congrega-
tion’s missional imagination must be holis-
tically grounded in, and meaningfully con-
nected to, its theological self-understanding
and worship life. Pastors and key leaders
must have their hearts broken for the needs
of the poor so that they will engage in min-
istries of mercy and justice. Disciplines that
assist in this preparation include searching
scripture, praying, maintaining silence,
connecting with the missional history of
your church or denomination, and driving
through the community and asking, “What
does God want us to notice?”

Assess needs. 

Doing “just anything” does not always
amount to “doing good.” To give credibili-
ty to their mission efforts, congregations
must first identify strategic issues. Church
leaders must discern where needs and mis-
sional opportunities lie, using census data,

community profiles, formal studies by gov-
ernmental agencies and non-profits, and
“the word on the street.” Floris formed a
strategic partnership with Hutchinson
Elementary School after someone from the
Department of Social Services showed us a
map displaying statistics on income, crime
levels, ethnicity, and languages. She point-
ed to the school and said, “If you really
want to do something that will bless chil-
dren in your community, go here and see
what they need.” The school had the high-
est free and reduced lunch population of
any in our immediate region. But sadly,
until she pointed out Hutchinson on the
map, I did not even know the school exist-
ed, although it is only about two miles
from our church.

Plan strategically. 

Mission takes a lot of planning, no mat-
ter the size of your church. Once the objec-
tive is defined, the church has to consider
many factors in order to be fruitful: every-
thing from volunteer enrollment, space and
materials, funding, ongoing management,
training of volunteers, recruitment and
replacement of volunteers. For this plan-
ning to be strategic, the church must also
define the indicators of success and consid-
er what the life-span of the ministry will
be.

Cast a compelling vision. 

The mission horizon of many churches
is defined by a collection of pet projects,
each backed by a small constituency. 

A larger view is possible only when lay
and clergy leaders can articulate a shared,
scripturally informed understanding of
what the church is called to do. There is no
limit to what a group of people can do
when they are captured by a vision of what
the church, led by the Holy Spirit, can
accomplish. Floris started a children’s
home and hospital in Sierra Leone, Africa,
after a pastor from that country in 1999
cast the first vision of blessing children
impacted by the war. The energy that sus-
tains these ministries is created when the
vision is recast year after year.

Create partnerships. 

Floris rarely creates its own programs in
the community. We prefer to work with
other organizations that have structures
already in place to which we can add
human and financial resources. Established
denominational churches often have a
unique opportunity because they are seen
as trusted partners within the religious
community. 

Communicate. 

Once the vision is clear, it must be com-
municated in such a way that the majority
of church members want to participate. It is
not enough to write it. You must say it,
over and over again, through multiple com-
munication channels and as a part of wor-
ship services. When members travel to
Sierra

Leone, for example, the vision is cast
through pictures, blogs and even by

Skyping the children into a worship serv-
ice. The more the ministry develops, the
easier it is to tell the story. However, as
time goes by, it is more necessary to
refresh the vision regularly as yesterday’s
exciting project becomes today’s same old
thing. Frequent communication serves to
remind the church of its missional DNA.
Secure funding.

Money is a key determinant of the
scope and impact of mission. The simple
truth is that when money is in place, you
can do things. When it is not present, you
can’t. So churches must address the issue
of mission funding head on. We must invite
people and businesses in our community to
join us in supporting good work so that
unsustainable burdens are not placed on the
church budget. I have become more confi-
dent and forthright in addressing the rela-
tionship between money and mission. And
as a result, more church members partici-
pate in transformative ministry that blesses
many, many others. They are also willing
to invite their friends who may not attend
any church to join them in supporting the
good work our church is doing in the com-
munity and world. 

*Tom Berlin (tberlin@florisumc.org) is lead
pastor of Floris United Methodist Church
in Herndon, Virginia, and coauthor with
Lovett H. Weems, Jr., of
Bearing Fruit: Ministry with Real Results
(Abingdon Press, 2011).

Pastor of Virginia church describes steps to becoming more ‘missional’

Young People, from page 3
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The Academy, which began in January
of 2010, met a total of four times through-
out the two-year period. During each of the
four sessions, teams from participating
churches gathered to hear speakers known
for their skill as practitioners. “We wanted
every aspect of the Academy to fill a prac-
tical need. This was not about having theo-
retical discussions,” said Rev. Stephens.

Speakers included Julia Wallace, a
nationally known small church specialist;
Rev. Kevass Harding, pastor of a small
Wichita, Kansas congregation that has
grown to an average of 400 in worship; and
Dr. Bob Crossman, director of Evangelism
and Church Growth for the Arkansas
Conference.

Each church had certain ministry tasks

to complete between sessions. They were
asked to assess the spiritual gifts of their
congregations. “We asked them to operate
from an assets-based situation, rather than a
needs-based situation.  The churches were
instructed to focus on community service
and evangelism, and were expected to
involve at least two-thirds of the congrega-
tion in hands-on ministry within their com-
munity,” said Rev. Stephens. “By seeing
and touching the need of their respective
communities, the churches developed a
deeper understanding of their mission field.
They were able to put flesh and bones to
their demographic and to see, first-hand,
works of mercy as a Wesleyan concept.”

Each group identified a specific target
audience to reach for Christ, then devel-
oped a follow-up event to keep the interest
of the group. The Academy emphasized

techniques for keeping people involved.
The importance of strategic planning and
intentional disciple events was lifted up.

All of this planning and hard work is
beginning to pay off for the churches
which have participated in the Town and
Country program.

“One of the highlights that has occurred
has been our increased membership,” wrote
Rev. Chris Fryou, pastor of Waldheim
UMC.

“We started a contemporary service and
are attracting more young families  and
children. We also started offering a nursery,
which we believe has contributed to this
increase.” Rev. Stephens added that
Waldheim’s average attendance has risen
from 50 to 140.

Rev. Stephens believes that the
Academy had three important elements that

make it unique: continuous learning in a
community, very effective coaching, and a
very clear accountability structure.

“Conference Transformation
Consultants Renee Evans, Richard Stiltner
and Eloise Cox worked closely with each
church in a coaching capacity. And each
church designed their own ministry, put it
into place and evaluated it,” said Rev.
Stephens. As a special incentive, each
church that completed the Academy
received a $2,500 ministry grant to be used
toward community service or evangelism.

For more information about the Town &
Country Academy, contact Steve Stephens
at (225) 346-1646.

Town & Country, from page 1

Nine Louisiana Conference churches recently celebrated the completion of a two-year Town & Country Ministry Academy sponsored by the United Methodist
Foundation of Louisiana and the Conference Office of Church Extension and Transformation. The Academy is designed to strengthen community service and evan-
gelism in small United Methodist congregations. Participants in the Academy were pictured left at one of four sessions held during a two-year period. During the ses-
sions, teams from participating churches gathered to hear speakers and work on strategic planning. Members of Sweetlake UMC, a graduate of the Academy, are pic-
tured with the pastor, Rev. James Moore, and Eloise Cox, conference consultant to Sweetlake UMC, both far right.

Woodlawn United Methodist Church participated in a community outreach activi-
ty to celebrate the beginning of the school year. Church members baked enough
cookies to fill 75 cookie bags with a baker’s dozen of a variety of cookies. The
bags, which also contained a pen for each teacher, were handed out at
Woodlawn Elementary in West Monroe. Woodlawn UMC is located on Hwy. 34 in
Southern Ouachita Parish. Rev. Stuart Sherman serves as pastor.

Woodlawn UMC - West Monroe

Summer fun was enjoyed by close to 100 adults and kids at Justiss Memorial
United Methodist Church at a “Meet the Pastors” event jointly sponsored by
Justiss UMC in Trout and Nolley Memorial UMC in Jena. New pastor Rev. Daniel
Hixon serves Nolley as senior pastor and Rev. Amanda Carpenter is the new
associate at Nolley. The two lead worship on a rotational basis at Justiss UMC,
Belah UMC and Eden UMC, the three churches which, along with Nolley, form a
four-church charge. Also in attendance at the event was Aaron Carpenter, newly-
appointed pastor at Olla UMC and Urania UMC, and husband of Amanda. 

Justiss UMC - Nolley Memorial UMC
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Year End Gifts
The Year is Almost Over

If you haven’t reached your charitable goals yet 
this year, we can help.

Request or download our end of year gifts 
brochure and learn the many ways to make a gift 
to your United Methodist Church without dipping 
into savings.

Best of all, you will be supporting 
the ministries you love while 
enjoying tax benefi ts on this 
year’s return and well into 
the future. 

Get our end of year gifts brochure —
One for yourself or more for your church!
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Youth Ignite!, a conference-spon-
sored event for youth, recently provided
days of fun and spiritual inspiration to
hundreds of young people throughout
the state.  

Replacing Fall Convo, this year’s
event was held in two separate locations
to better reach the northern and southern
parts of the Louisiana Conference.

Youth Ignite!, held Aug. 20 at Splash
Kingdom in Shreveport, attracted 176
youth and adults for this day of fun.
Worship was led by the band Pedal Foot
and Rev. Chris McLain was the featured
speaker. 

Camp Istrouma was the site for the
second event held Aug. 27. There were
426 youth and adults in attendance.
Worship was led by the LSU Wesley
Band and the speaker was Rev. Katie
McKay Simpson. 

The events were coordinated through
the Conference Office of Youth
Ministries with the leadership of the
CCYM.

More than 600 youth conference-wide participate in Youth Ignite!

Newellton UMC
assists the poor

The children’s Sunday school of
Newellton Union UMC has earned over
$1,600 for World Vision.

The money supports a project known as
the “chicken fund,” which provides ani-
mals for impoverished families.

The children also built picnic tables
under the direction of Doug Sloan. The
tables were auctioned and the proceeds
were added to the World Vision dollars.
Two of the children who participated in the
project were Jake and Sarah Jane Deal.

Youth & Children’s Summit
St. Mark United Methodist

Church
Saturday, Oct. 15

9 a.m.-3 p.m.

Children and youth from fourth grade
through college are invited to attend.
experience dynamic worship, youth

and children’s talent, sessions on bul-
lying, social networking and youth/par-

ent forums. 
Call Rev. Arnold Brown at 

(225) 205- 3793.


