
Six Key Components of Creating a New Congregation 
 

The Louisiana Conference is committed to having all six of the following key components in 

place prior to launching a new church or faith community:  

 

1. the right planter 

2. the right mission field 

3. the right partner congregation(s) or mother church 

4. the right strategy 

5. the right timing 

6. the right funding plan 

 

We resist the temptation to attempt to plant when less than all six of the above key components 

are in place. 

 

The Right Planter is the product of discernment, assessment, and training.  We are 

looking for planters who have some track record of “starting something” in their past, and we 

value the wisdom that “past behavior is the best predictor of future performance.”   We will be 

more focused on the church planter rather than church planting.  We are seeking people with 

apostolic gifts and entrepreneurial skills, people who will seek to build relationships first, and 

people passionate about living and sharing the love of Jesus Christ. 

Our system often mistakenly drives us toward considering the location first.  We must not 

be deceived by an attractive location.  While location can be a disqualifier, it shouldn’t be the 

leading concern.  Instead, we will invest in finding and equipping the right planter for the right 

mission field. 

 

The Right Mission Field is critical for starting a new church or faith community.  We 

will look for a mission field that is compatible for a church planter.  Affinity between the planter 

and mission field is essential. 

Church planting is an incarnational ministry—Christ must become flesh in the context of 

the mission field; therefore, we listen deeply to the mission field and seek to meet the needs it 

presents.   

We listen to the mission field to determine the style of worship, the focus of the ministry, 

and the scope of the project. 

 

The Right Partner Congregation or Mother Church is a driving factor in most 

thriving new church plants today.  Evidence demonstrates that the “mother-daughter” model has 

the best chance of success.  Since the most important element a mother church brings to a new 

start is its DNA, we are looking for healthy mother churches that have a consistent record of 

bringing new people into a relationship with Jesus Christ. 



Potential Mother Church assessment and training, completing the online “Readiness 360” 

assessment tool, strong and demonstrated sense of connectionalism, and working with the 

Conference Ministry of Congregational Development are requirements of all potential mother 

churches.  

 

The Right Strategy is essential.  All new church projects—even mother/daughter 

models—must have a compelling and well-founded strategy and benchmarks to allow the planter 

and church planting partners to know they are on track toward fruitful results. 

    

The Right Time is critical.  Starting too soon can be as dangerous as starting too late.  

We must take into account reversals and trends in housing markets, economic conditions, 

availability of resources, prioritizing of investments, and other market-driven factors. God-

timing is even more critical. We are committed to prayerful discernment of the signs and seasons 

that indicate God’s readiness to lead. 

 

The Right Funding is a vital consideration.  Jesus’ words of caution in Luke 14:28 about 

a person wanting to build a tower but failing to count the cost has a particular resonance with 

church-planting ministries.  Funding from the Conference must be committed for an extended 

period of time for any project, and the project itself must be capable of generating necessary 

income to become self-sufficient within three to four years, except in cases of starting faith 

communities in economically disadvantaged communities.  To go into a project with only the 

“hope” of sufficient resources down the road is short sighted. Church planters, launch teams, 

District and Conference leaders, and partner churches each have a role to play in creating and 

committing to a faithful funding plan.  

The Congregational Development Ministry is entrusted with significant funds in order to 

extend the Kingdom of God and reach out to new people with the love and grace of Jesus Christ.  

Good stewardship requires careful budgeting and a process for responsibly administering grants, 

and the use of Conference funding requires transparency and accountability by both the new-

church planting project and the Conference Congregational Development Ministry; therefore, the 

Congregational Development Ministry will not shortcut the grant procedures and guidelines. 

 


