
Guidelines for Transformation Grants 
 

 

These grants are given to a local church or a partnership of local churches for the express and 

sole purpose of reaching new people.  For the Church Extension Team to award the grant, there 

must be a demonstrated probability that the plan proposed will result in inviting and welcoming 

new people in a way that significantly impacts church mission and ministry. 

 

The Church Extension Team and the Ministry of Congregational Development DO NOT 

fund the purchase of land or buildings or the extensive remodeling of existing buildings.   

 

The proposed plan may be initiated by a pastor or district superintendent. 

 

 

___ Meet with the District Superintendent to discuss plans and receive approval to move 

forward. 

 

___ Submit a brief written preliminary proposal to Conference Director of Congregational 

Development. 

 

___ Pastor, District Superintendent, and Congregational Developer determine whether the 

congregation needs to first engage in overall strategic planning, conversations, visioning 

programs, or other process related to congregational vitality. 

 

___ Pastor (or the District Superintendent, if applicable) prepares description of the proposed 

project to include: 

a. basic description of the plan 

b. description of the mission field targeted, with data from MissionInsite 

c. the expected results 

d. a system for following up with new people who respond 

e. a disciple-making system that will serve new people who respond 

f. an estimate of the cost 

g. how success will be measured 

 

___ Director of Congregational Development and District Superintendent confer, review the 

proposal, and make suggestions for revision as necessary. 

 

___ Director of Congregational Development and District Superintendent agree to a plan for 

supervision, accountability, and benchmarks. 

 

___ Director of Congregational Development and District Superintendent meet with lay 

leadership to discuss and revise the plan if necessary. 

 



___ After approval from Director of Congregational Development and District 

Superintendent, the Church Council votes to affirm the plan. 

 

___ The Conference Church Extension Team approves the plan and determines the funding 

that will be provided. 

 

___ After the execution of the plan, the Pastor, Director of Congregational Development, and 

District Superintendent review the effectiveness of the plan and prepare a report for the 

Cabinet and Church Extension Team. 

 


